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 Expanded Regional Collaboration Allocations State Summary 

Purpose and Methodology 
 
Purpose 
 

National Priority 
 
Expanded Regional 
Collaboration 

This report is the fourth in a series of reports examining national 
priority related DHS funded activities. Expanded Regional 
Collaboration: DHS Funded Activities highlights major state, 
urban area, regional and local initiatives designed to Strengthen 
Expanded Regional Collaboration which are funded with 
Department of Homeland Security grant programs including the 
Homeland Security Grant Program (HSGP) and the Urban Area 
Security Initiative (UASI). 
 
Methodology 
 
The data described in this report have been reported directly to the Department of Homeland 
Security Office of Grants and Training by state and local users of the Grants Reporting Tool 
(GRT) through the submission of their Initial Strategy Implementation Plan (ISIP) and Bi-annual 
Strategy Implementation Report (BSIR). 
 
The project types listed below in the fiscal years 2004 and 2005 BSIRs from the June 2006 
calendar year submission were used to identify projects that align to the national priority: 
Expanded Regional Collaboration.  Previous submissions were used for the District of Columbia 
(December 2005) and Puerto Rico (June 2005) due to the status of those submissions at the time 
of this report. 
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to reflect the National Response Plan  

 
All investments in the fiscal year 2006 ISIP submission specifically mapped to the Expanded 
Regional Collaboration national priority were also identified and detailed in this report. 
 
The project narratives provided on each state and territory detail page were selected from those 
projects and investments aligned to the types and priority listed above and may represent only a 
portion of total state or territory funding aligned to Expanded Regional Collaboration related 
projects and investments. 
 
For more information on the sources as well as specific caveats to the data contained in this 
report, see the section entitled “Notes and Sources.”



 Expanded Regional Collaboration Allocations State Summary 
 

 
 

Expanded Regional Collaboration Allocation State Summary 
 
National Expanded Regional Collaboration Funded Activities Allocation Summary by State for 
Fiscal Years 2004, 2005 and 2006. 
 

State FY 2004 FY 2005 FY 2006 Total 
Alabama $4,395,232.42 $4,809,354.00 $14,528,025.00 $23,732,611.42 
Alaska $0.00 $236,100.00 $8,294,137.00 $8,530,237.00 
American Samoa $0.00 $0.00 $4,695,210.00 $4,695,210.00 
Arizona $14,984,407.00 $255,000.00 $15,809,296.50 $31,048,703.50 
Arkansas $0.00 $0.00 $0.00 $0.00 
California $83,503,583.78 $31,502,678.00 $230,650,605.00 $345,656,866.78 
Colorado $9,841,533.61 $2,713,127.00 $16,388,744.00 $28,943,404.61 
Connecticut $4,780,957.00 $2,813,987.00 $10,846,198.00 $18,441,142.00 
Delaware $5,339,707.57 $2,193,406.48 $10,017,349.50 $17,550,463.55 
District of Columbia $2,706,424.00 $4,683,762.00 $180,118,619.00 $187,508,805.00 
Florida $20,814,752.00 $16,659,649.00 $67,821,368.36 $105,295,769.36 
Georgia $6,645,259.20 $2,479,953.00 $44,406,375.00 $53,531,587.20 
Guam $0.00 $450,899.00 $1,683,947.00 $2,134,846.00 
Hawaii $392,795.00 $341,414.00 $10,819,242.00 $11,553,451.00 
Idaho $0.00 $1,108,220.28 $11,758,809.00 $12,867,029.28 
Illinois $19,801,497.99 $22,740,189.00 $90,105,480.00 $132,647,166.99 
Indiana $1,915,765.32 $896,239.81 $14,070,153.00 $16,882,158.13 
Iowa $3,686,195.74 $570,415.00 $8,052,337.06 $12,308,947.80 
Kansas $857,892.00 $40,025.00 $13,619,718.00 $14,517,635.00 
Kentucky $3,093,422.00 $1,894,890.00 $23,215,615.00 $28,203,927.00 
Louisiana $467,386.00 $552,805.00 $25,578,670.00 $26,598,861.00 
Maine $745,142.00 $0.00 $7,590,000.00 $8,335,142.00 
Maryland $2,250,000.00 $225,159.00 $24,290,987.00 $26,766,146.00 
Massachusetts $6,741,939.24 $2,572,231.00 $33,539,382.16 $42,853,552.40 
Michigan $6,498,005.84 $8,521,489.39 $26,563,621.00 $41,583,116.23 
Minnesota $3,693,472.00 $1,495,950.00 $10,489,898.50 $15,679,320.50 
Mississippi $5,157,400.00 $2,840,585.00 $8,528,314.00 $16,526,299.00 
Missouri $12,782,376.63 $2,801,318.22 $38,996,125.00 $54,579,819.85 
Montana $489,461.73 $250,000.00 $7,809,151.00 $8,548,612.73 
Nebraska $1,125,166.00 $797,064.00 $20,659,395.00 $22,581,625.00 
Nevada $8,591,809.24 $4,660,917.34 $20,276,583.00 $33,529,309.58 
New Hampshire $1,149,909.63 $607,742.00 $4,021,573.00 $5,779,224.63 
New Jersey $12,021,685.19 $6,058,865.72 $45,162,785.00 $63,243,335.91 
New Mexico $5,588,418.52 $3,024,276.00 $4,705,269.00 $13,317,963.52 
New York $24,441,782.00 $2,383,066.00 $157,935,545.59 $184,760,393.59 
North Carolina $5,443,755.00 $1,214,809.00 $30,483,786.00 $37,142,350.00 
North Dakota $0.00 $5,000.00 $10,736,585.00 $10,741,585.00 
Northern Mariana 
Islands $590,750.00 $773,415.00 $1,484,418.00 $2,848,583.00 
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 Expanded Regional Collaboration Allocations State Summary 

State FY 2004 FY 2005 FY 2006 Total 
Ohio $2,987,000.00 $529,183.00 $39,994,871.00 $43,511,054.00 
Oklahoma $4,340,000.00 $2,743,624.00 $18,080,833.00 $25,164,457.00 
Oregon $5,466,755.00 $840,020.00 $15,955,904.00 $22,262,679.00 
Pennsylvania $3,870,719.00 $29,613,357.13 $48,883,940.00 $82,368,016.13 
Puerto Rico $8,607,288.00 $41,077.00 $4,146,459.00 $12,794,824.00 
Rhode Island $1,948,598.00 $1,415,000.00 $7,637,616.00 $11,001,214.00 
South Carolina $13,124,321.00 $4,632,143.00 $12,794,725.00 $30,551,189.00 
South Dakota $0.00 $0.00 $7,368,080.00 $7,368,080.00 
Tennessee $14,171,692.00 $4,931,199.13 $6,531,322.63 $25,634,213.76 
Texas $27,800,827.76 $24,645,297.00 $79,200,178.36 $131,646,303.12 
Utah $12,488,446.72 $9,577,255.62 $8,271,012.00 $30,336,714.34 
Vermont $0.00 $0.00 $10,907,921.00 $10,907,921.00 
Virgin Islands $0.00 $0.00 $842,000.00 $842,000.00 
Virginia $2,523,116.13 $1,161,417.98 $15,133,777.00 $18,818,311.11 
Washington $5,755,974.20 $1,531,667.53 $18,819,034.97 $26,106,676.70 
West Virginia $49,500.00 $0.00 $13,293,669.00 $13,343,169.00 
Wisconsin $4,624,850.66 $9,757,356.72 $9,851,662.00 $24,233,869.38 
Wyoming $600,000.00 $397,625.00 $1,461,552.00 $2,459,177.00 
Total $388,896,972.12 $226,990,224.35 $1,574,927,873.63  $2,190,815,070.10 



 Expanded Regional Collaboration Allocations State Summary 
 

Expanded Regional Collaboration Allocation Summary by Project 
Type 
 
National Expanded Regional Collaboration Funded Activities Allocation Summary by aligned 
project type for Fiscal Years 2004 and 2005, and total of all Fiscal Year 2006 funds allocated to 
investments aligned to the Expanded Regional Collaboration priority. 
 

Project Type FY 2004 FY 2005 FY 2006 Total 
Establish/enhance 
regional response 
teams 

$384,908,649.12 $198,288,373.64   $583,197,022.76 

Establish/Enhance 
emergency plans 
and procedures to 
reflect the National 
Response Plan 

$3,988,323.00 $28,701,850.71   $32,690,173.71 

Not Applicable   $1,574,927,873.63  $1,574,927,873.63 
Total $388,896,972.12 $226,990,224.35 $1,574,927,873.63  $2,190,815,070.10 
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 Expanded Regional Collaboration Allocations Supporting Graphs 

Expanded Regional Collaboration Allocation Summary  
Supporting Graphs 
 
National Expanded Regional Collaboration Projects Allocation Summary for Fiscal Years 2004, 
2005 and 2006.     
 

Expanded Regional Collaboration Allocations by Fiscal Year
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FY 2004 Expanded Regional Collaboration Allocations by Type
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 Expanded Regional Collaboration Allocations Supporting Graphs 

FY 2005 Expanded Regional Collaboration Allocations by Type
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 Four Corners Regional Homeland Security Initiative – Multi-State Initiative 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Four Corners Regional Homeland Security Initiative 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Four Corners 
Regional Homeland Security Initiative 
 

Homeland Security Grant Program and UASI Allocations 

  FY 2006 

Colorado $100,000.00  
New Mexico $30,000.00  
Utah $15,000.00  
Total $145,000.00  

 
 
Multi-State Initiative Details 
 

 
Investment Name: Regional Four Corners Homeland Security Initiative 
 
Participating States: Colorado, New Mexico, Utah 
 
Investment Description:  
To develop collaboration when multiple sovereign jurisdictions are co-located in 
the same area as is the case in the “Four Corners” region where Arizona*, 
Colorado, New Mexico and Utah converge with the Navajo, Hopi, Ute Mountain 
Ute, Southern Ute, Jicarilla Apache, and numerous Pueblo Tribal lands. The SAA 
in each state, Tribes, and US DHS officials have established a collaborative 
partnership to support planning efforts of an all hazards approach to Homeland 
Security for the Four Corner States.  
 
The R-4C was created in 
collaboration with the 

National Native American Law 
Enforcement Association (NNALEA) and 
the National Congress of American 
Indians (NCAI). Outcomes: The R-4C will 
establish a holistic planning process 
resulting in the creation and 
implementation of standardized operating 
procedures, consistent response plans, and 
development of comprehensive training 
and exercise programs. 

Homeland Security Grant Program 
and UASI Allocations

69%

21%

10%

Colorado
New Mexico
Utah

 



 Four Corners Regional Homeland Security Initiative – Multi-State Initiative 
 

 This model for interstate and intrastate cooperation will serve as a national blueprint for 
replication in other interested regions throughout the USA.  
 
2006 Funding: $145,000 
 
* The State of Arizona submitted this investment as part of the FY 2006 Investment 
Justifications, but did not allocate any funding to this investment in the 2006 Initial Strategy 
Implementation Plan (ISIP).
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 Northern New England MMRS Tri-State Collaborative – Multi-State Initiative 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Northern New England MMRS Tri-State Collaborative 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Northern New 
England MMRS Tri-State Collaborative 
 

Homeland Security Grant Program and UASI Allocations 

  FY 2006 

New Hampshire $232,330.00 
Total $232,330.00 

 
 
Multi-State Initiative Details 
 

 
Investment Name:  Northern New England (NNE) MMRS Tri-State Collaborative 
 
Participating States: Maine, New Hampshire, Vermont 
 
Investment Description:  
The Northern New England MMRS (NNE MMRS) functions as a coordinating 
resource in responding to the health and medical consequences of a weapon of m
destruction attack impacting Maine, New Hampshire, or Vermont. The NNE 
MMRS also serves as a resource for other mass casualty events or significant 
outbreaks in the region, including serving as a structure to help local communities 
take advantage of arriving federal assets. 

ass 

esponse System (MMRS) Funding for this 

 
2006 Funding: $232,330.00 
 
Note: Metropolitan Medical R
investment is administered 
wholly by the State of New 
Hampshire. 

Homeland Security Grant Program 
and UASI Allocations

100%

New Hampshire



 Northern New England MMRS Tri-State Collaborative – Multi-State Initiative 
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 Quad State Interoperability Initiative – Multi-State Initiative 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Quad State Interoperability Initiative 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Quad State 
Interoperability Initiative 
 

Homeland Security Grant Program and UASI Allocations 

  FY 2006 

Maryland $4,914,424.00 
Virginia $5,262,500.00 
West Virginia $1,900,000.00 
Total $12,076,924.00 

 
 
Multi-State Initiative Details 
 
 

Investment Name: Quad State Interoperability Initiative (QSII) 
 
Participating States: Maryland, Virginia, West Virginia 
 
Investment Description:  
The QSII is a collaborative effort between the states of West Virginia, Virginia, 
Maryland, and Pennsylvania* to establish a governance structure that will provide 
organization, planning, and implementation of policies, procedures, and projects to 
assure voice and data interoperable communications between states. This initiative 
will establish a governance structure, plan and coordinate a standardized quad state 
baseline, and implement a limited number of specific tangible projects. 

 
The purpose of this investment is to overcome state boundaries and increase connectivity on the 
regional level to protect residents within 
the state, along its borders, and throughout 
the region including the National Capital 
Region. 

Homeland Security Grant Program 
and UASI Allocations

43%

16%

41%

Maryland
Virginia
West Virginia

 
2006 Funding: $12,076,924.00 
 
* The State of Pennsylvania submitted this 
investment as part of the FY 2006 
Investment Justifications, but did not 
allocate any funding to this investment in 
the 2006 Initial Strategy Implementation 
Plan (ISIP). 



 Quad State Interoperability Initiative – Multi-State Initiative 
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 SOSINK Regional Collaboration – Multi-State Initiative 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
SOSINK Regional Collaboration 

 
 

Expanded Regional Collaboration: DHS Funded Activities – SOSINK Expanded 
Regional Collaboration 
 

Homeland Security Grant Program and UASI Allocations 

  FY 2006 

Ohio $710,138.96  
Total $710,138.96 

 
 
Multi-State Initiative Details 
 

 
Investment Name: Southwestern Ohio, Southeastern Indiana, Northern Kentucky 
(SOSINK) Expanded Regional Collaboration 
 
Participating States: Indiana, Kentucky, Ohio 
 
Investment Description:  
The purpose of these investments is to strengthen regional and interstate 
relationships by providing new linkages among Southwestern Ohio-Southeastern 
Indiana-Northern Kentucky (SOSINK) regional partners to achieve six critical 
outcomes, which are: to create a Regional Emergency Operations Plan (REOP). 
This will facilitate partners working off identical plans and enhance efforts for the 
National Infrastructure Protection Plan (NIPP) implementation; to ensure mutual 
aid compacts are multidisciplinary and multi-jurisdictional (both intrastate and 
interstate); to link Emergency Operation Centers (EOCs), via electronic/web-based 

systems, ensuring real time access to t
 
This will allow

hreat and resource availability information.  

 the “common picture” of 
n incident to be regionally shared; to 

ing 

y holding 
tings to 

with other Ohio UASI regions. 

Homeland Security Grant Program 
and UASI Allocations

100%

Ohio

a
establish regional participation in the 
design, production and evaluation of 
training programs and exercises, ensur
a regional approach to response 
coordination; to ensure regional 
collaboration and coordination b
multi-jurisdictional quarterly mee
oversee implementation of investments 
and other priorities; and to collaborate 



 SOSINK Regional Collaboration – Multi-State Initiative 
 

 
2006 Funding: $710,138.96  

tiative (UASI) Funding for this investment is administered wholly 
y the Cincinnati, OH. 

 
Note: Urban Area Security Ini
b
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 Southern Border Security – Multi-State Initiative 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Southern Border Security 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Southern Border 
Security 
 

Homeland Security Grant Program and UASI Allocations 

  FY 2006 

Arizona $349,931.00  
New Mexico $200,000.00 
Texas $5,275,206.64  
Total $5,825,137.64 

 
 
Multi-State Initiative Details 
 

 
Investment Name: Border Security (Southern Border) 
 
Participating States: Arizona, New Mexico, Texas 
 
Investment Description:  
There is a unique challenge in logistical collaboration, law enforcement capabilities, 
emergency service cooperation and communication coverage along the 
U.S./Mexican border that involves multiple states, federal agencies, tribes and other 
state agencies. New Mexico, Texas, Arizona and California are currently working 
to enhance border security along the entire border region and develop a 
U.S./Mexico International Border Infrastructure Protection Plan. New Mexico has 
utilized emergency funding to enhance public safety agencies, homeland security, 
and non-traditional efforts in order to fulfill that effort and the outcome has resulted 
in drastic improvements for 
the New Mexico counties 

participating in this effort as well as 
excellent communication with our 
Mexican counterparts. The New Mexico 
model for interstate, intrastate and 
international cooperation serves as a 
national example of what can be 
accomplished and is now being replicated 
by other border states. Funding for the 
border initiatives will continue and 
enhance the southwest border regional 
efforts currently underway and will 

Homeland Security Grant Program 
and UASI Allocations

3%

91%

6%

Arizona
New Mexico
Texas



 Southern Border Security – Multi-State Initiative 
 

provide for continued collaboration to strengthen our national borders. 
 
Through a thorough Program and Capability Review process conducted by each Region and 
State Agency, the identified current needs are Capability Assessment, Training and Equipment. 
A complete North Region Capability Assessment is needed; Additional WMD, radiological, and 
Advanced Commercial Vehicle Criminal and Terrorist Interdiction Training for first responders, 
Motor Vehicle Enforcement Officers, and Dept of Agriculture commodity inspectors is required. 
CBRNE detection equip such as portal detection systems, remote camera/video technology, and 
individual hand-held sensors will enhance the detection capabilities at the four international 
POEs along the 350 mile border with Mexico, seven high volume Interstate POEs, and sixteen 
additional secondary highway POEs along the 1,100 mile interstate border with neighboring 
states 
 
This investment will: a. “Stand up” a Texas Border Security Coordination Team to coordinate 
state/local support of Federal border security activities. c. Increase local and state patrols in the 
border region to increase security, particularly between the ports of entry. d. Provide state and 
local law enforcement agencies technology to improve the effectiveness of border security 
operations. Our Program Review and Capability Evaluation identified a need for the State of 
Texas and local governments along the border to assist the Federal government in strengthening 
security along the 1,240 mile international border with Mexico. Illegal aliens from Mexico and 
other countries are crossing the Texas/Mexico border and a wide variety of drugs and dangerous 
goods are being smuggled across it. This initiative will reduce the level of all criminal activity 
between ports of entry, including the serious threat that terrorists will exploit the porous border. 
 
2006 Funding: $5,825,137.64 
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 Alabama State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Alabama Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Alabama 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $4,395,232.42 
FY 2005 $4,809,354.00 
FY 2006 $14,528,025.00 
Total $23,732,611.42 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: It has been determined that there is a need for regional 
prevention and response equipment trailers that would provide needed 
resources for law enforcement agencies in the event of a terrorist threat or an 
actual terrorist incident. This funding will be utilized to establish two trailers 
that will be designed and equipped to provide the technical assistance needed 
to assist in the detection, prevention and response to CBRNE incidents. 
2004 Funding: $1,558,400.00 
 
Project Title: Enhance Regional Law Enforcement Response Teams 

Project Description: Sustain regional law enforcement response team by funding the operations 
and maintenance costs of the unit. Provide additional training and equipment to regional 
response team members to enhance their ability to operate in a CBRNE environment. 
2005 Funding: $432,798.00 
 
Investment Name: Maintain and enhance 
the state’s strong county teams and mutual 
aid system 

Homeland Security Grant Program 
and UASI Allocations
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Investment Description: The purpose of 
this Investment is to maintain and enhance 
our strong local teams; defined as first-
responder steering committees in our 68 
homeland security jurisdictions (67 
counties/1 Native American tribe) and 54 
regional mutual aid teams under the 
Alabama Mutual Aid System (AMAS). 
FY 2006 HSGP funds will be used to 



 Alabama State Summary 
 

expand these teams; purchase equipment/supplies on a priority-need basis; develop databases of 
critical infrastructures and homeland security/all-hazards resources; and expand training and 
exercise programs. Expected outcomes include: (1) expanded local teams to include private 
industry, schools and universities in all 68 homeland security jurisdictions; (2) more well-
equipped, well-informed, and well-trained teams; and (3) statewide participation and solidarity in 
our homeland security/all-hazards efforts. These outcomes provide the strongest human 
component of homeland security, and the greatest probability of success for implementing the 
eight National Priorities. 
2006 Funding: $5,906,500.00 
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 Alaska State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Alaska Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Alaska 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $236,100.00 
FY 2006 $8,294,137.00 
Total $8,530,237.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

Project Title: NIMS compliance 
Project Description: Conduct NIMS workshop 
2005 Funding: $30,000.00 
 
Project Title: Training 
Project Description: HAZMAT for Healthcare, Decontamination 
Course, SANS Organization Security, Incident Management, Tech 

Training, Course Costs, Supplies, Travel, Overtime and Back fill, and Conference. 
2005 Funding: $205,100.00 
 
Investment Name: Alaska Law Enforcement Information Sharing System (ALEISS) Expansion 
Investment Description: The purpose of this investment is to expand the Alaska Law 
Enforcement Information Sharing System (ALEISS), from its current network of 17 subscribers 
to encompass most local law enforcement agencies in the State. Accomplishment of this 
initiative will make it possible for the vast 
majority of local law enforcement 
agencies to rapidly access information 
about known or suspected criminals a
terrorists. ALEISS members use 
COPLINK® technology to collect, 
consolidate and share information from 
existing law enforcement databases across 
jurisdictions to help solve crimes. It links 
incompatible law enforcement databases 
that currently don't ""talk to each other"" 
through a secure, intranet-based platform, 
and allows authorized users to search 

Homeland Security Grant Program 
and UASI Allocations
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 Alaska State Summary 
 

using known facts from an ongoing criminal investigation. COPLINK saves substantial time 
conducting criminal investigations, which translates into cost savings and also allows law 
enforcement to better direct manpower and keep more feet on the streets. 
2006 Funding: $303,260.00 
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 American Samoa State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
American Samoa Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – American Samoa 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $0.00 
FY 2006 $4,695,210.00 
Total $4,695,210.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

Investment Name: Enhanced Response Capability and Development of 
Multi-discipline HazMat teams 
Investment Description: As a cross-cutting initiative, the development of 

multi-discipline HazMat teams for response in American Samoa communities were identified as 
essential assets for response enhancement by the program leadership during the Program and 
Capability Assessment Review process. CBRNE Detection, Response, and Decontamination 
objectives, including the priority concerns of Explosive Device Response Operations – in 
conjunction with established ordinance teams - are inherently linked and are to be addressed 
through this multi-purpose initiative. Through the combined approach of well trained and 
outfitted HazMat teams, comprised of multiple disciplines to include fire, health, law 
enforcement, public works, and customs staffs, gains in efficiency of situational assessments 
with simultaneous improvements in time-sensitive response coordination, and reduction of the 
labor resource consumption due to responder limitations based on operational strain factors, this 
initiative will serve to markedly enhance support capacity for dealing with the core nature of 
risk-based capabilities throughout 
American Samoa. Homeland Security Grant Program 

and UASI Allocations
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2006 Funding: $1,273,050.00 
 
 
 



 American Samoa State Summary 
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 Arizona State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Arizona Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Arizona 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $14,984,407.00 
FY 2005 $255,000.00 
FY 2006 $15,809,296.50 
Total $31,048,703.50 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Pima County Swat Response 
Team / LETPP 
Project Description: Establish a regional 
response team consisting of Cochise County 
S.O.. Sierra Vista PD, Pima County S.O., 
Nogales PD, Santa Cruz County SO, Yuma 
County SO, Yuma PD, and regional training 

component. 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

2004 Funding: $2,025,676.00 
 
Project Title: Project A - Establish/enhance regional response teams - City of Phoenix /UASI 
Project Description: Establish/enhance regional response teams 
2004 Funding: $1,791,077.00 
 
Investment Name: Strengthen 
Information Sharing and Regional 
Collaboration Capabilities Homeland Security Grant Program 

and UASI Allocations
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Investment Description: Investment in 
these information sharing programs will 
increase the capability of the central data 
collection, analysis, dissemination & 
investigative components of the program. 
The program achieves positive effect for 
the entire state of AZ, the western region 
& the United States. The bulk of this 
proposal relates to AZ's Intelligence f
center, the AZ Counter-Terrorism 

usion 



 Arizona State Summary 
 

InforCenter (ACTIC). ACTIC is the State's central point for the collection, analysis & 
dissemination of criminal intelligence info. ACTIC is relied on by the Governor & the state 
office of homeland security to provide AZ's threat & vulnerability assessment. Its mission is to 
protect citizens & critical infrastructures of AZ by enhancing intelligence & domestic 
preparedness operations for all local, state, & federal law enforcement, 1st responder, emergency 
management & private stakeholder agencies. In addition to the ACTIC, this initiative covers 
region & agency specific plans & info system enhancements (Dept of Agriculture Animal 
Tracking system, Criminal Justice Commission's Arrest Capture Data Collection project, equip 
to link multi-disciplined agencies together via internet, radio, VOIP, enhanced multi-
jurisdictional links to ACTIC & other jurisdictions/disciplines ). 
2006 Funding: $1,652,723.00 
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 Arkansas State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Arkansas Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Arkansas 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $0.00 
FY 2006 $0.00 
Total $0.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
 No projects were indicated on either the 2004 or 2005 BSIR (June 06) 
for the State of Arkansas as having been aligned to the following 
project types: 
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to reflect the 

National Response Plan  
 
No investments from the 2006 ISIP were funded which were aligned to the national 
priority: 
 

• Expanded Regional Collaboration 
 
 

Homeland Security Grant Program 
and UASI Allocations
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 Arkansas State Summary 
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 California State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
California Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – California 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $83,503,583.78 
FY 2005 $31,502,678.00 
FY 2006 $230,650,605.00 
Total $345,656,866.78 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Enhance regional response capabilities through enhanced 
resources and equipment 
Project Description: Identify, procure and deploy enhanced resources and 
equipment for response to WMD incidents in the Long Beach Urban Area. 
The focus is on response vehicles for transport, PPE for force protection 
including SCBA, specialty rescue equipment, field support including mobile 
kitchen and detection. 
2004 Funding: $5,908,178.00 

 
Project Title: Project M- Establish/enhance regional response teams 
Project Description: Purchase equipment and hire specialized staff for San Francisco and 
regional partners to provide for better preparedness. 
2005 Funding: $4,249,949.00 
 
Investment Name: Integrated Planning 
and Expanded Regional Collaboration at 
Local, State, and Federal Level Homeland Security Grant Program 

and UASI Allocations
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Investment Description: The purpose of 
this investment is to expand regional 
collaboration by promoting regional 
planning demonstration projects that could 
provide a resource for other regions of the 
State to perform similar planning. The end 
result of this project will be to have three 
or four major planning projects across the 
State related to medical and public health 
mutual aid plans, regional resource typing 



 California State Summary 
 

and credentialing, mass evacuation, consistent emergency operations plans for a 10-county 
region, the planning related to a self-sustaining interoperable communications project (user fees 
fund upgrades and cost of service). The expected outcomes from the investment will be to have 
regional plans for the regions involved and this investment will set a standard and best-practices 
guide for performing regional planning related to the specific topic and the region will have the 
plan that they have created to use as an integrated piece of the overall planning process these 
outcomes relate directly to the purpose of expanding regional collaboration by performing 
regional planning. The outcomes will be achieved by regions consisting of many Operational 
Areas (OA) performing an integrated regional planning project. 
2006 Funding: $1,474,797.00 
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 Colorado State Summary 
 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Colorado Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Colorado 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $9,841,533.61 
FY 2005 $2,713,127.00 
FY 2006 $16,388,744.00 
Total $28,943,404.61 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance 
regional response teams 
Project Description: Funding provides 
for enhanced regional response for 
explosive/WMD/CBRNE through the 
acquisition of specialty vehicles, 
command posts, and hazardous materials 

containment and/or disposal units. This funding also provides for 
evidence collection and analysis through acquisition of crime lab 
and forensic units. 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

2004 Funding: $1,867,713.52 
 
Project Title: Establish/enhance regional response teams. 
Project Description: Funding will be used to improve response teams ability to respond to 
CBRNE events. 
2005 Funding: $690,413.00 Homeland Security Grant Program 

and UASI Allocations

$0

$5

$10

$15

$20

FY 2004 FY 2005 FY 2006

M
ill

io
ns

 
Investment Name: Regional Exercise 
Program 
Investment Description: This investment 
is to sustain and strengthen the Denver 
UASI regional exercise program. Local 
and regional multi-jurisdictional exercises 
are critical tools to evaluate agency 
proficiency against the standards i
within the Target Capability List (TCL)
and the Universal Task List (UTL). 

dentified 
 



 Colorado State Summary 
 

Resources requested will provide the tools for the Denver UASI to evaluate progress against t
established metrics in each capability area. The development and/or updating of plans and 
procedures, as well as the testing of operational readiness, require assessment through exerc
Lastly, the region will use feedback from previous exercises to focus future training, planning, 
and equipment investments. Once improvement action plans have been implemented, the UASI 
will exercise the focus capability area again. The regional exercise program will be integrated 
into both State and local government exercise programs. Exercises will be planned, designed an
executed in accordance with the standards outlined in the Homeland Security Exercise 
Evaluation Program (HSEEP). Collaboration among key stakeholders will determine the prima
focus areas ready for exercise. 

he 

ising. 

d 

ry 

2006 Funding: $50,000.00 
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 Connecticut State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Connecticut Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Connecticut 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $4,780,957.00 
FY 2005 $2,813,987.00 
FY 2006 $10,846,198.00 
Total $18,441,142.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: This project will improve the response-
readiness of local and regional response teams through the 
procurement of the training and equipment needed to identify/assess 
the threat of a WMD event and/or respond and recover from such an 
event. Activities planned include acquisition of personal protective 

equipment, participation by emergency responders in ODP-approved training programs and 
acquisition of other equipment to aid in a WMD response. 
2004 Funding: $295,087.00 
 
Project Title: Establish/enhance regional response teams 
Project Description: Expand and enhance the capabilities of cooperative, regional emergency 
response teams, including six (6) HazMat teams and three (3) bomb squads. 
2005 Funding: $2,084,793.00 
 
Investment Name: Expanded Regional 
Collaboration Homeland Security Grant Program 

and UASI Allocations
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Investment Description: The purpose of 
this investment is to continue and further 
enhance an ambitious initiative to 
regionalize emergency management 
functions across the state and further 
collaborate with the other New England 
States and New York to maximize 
resources and leverage those of 
neighboring states to meet anticipated 
needs in the event of natural and human 



 Connecticut State Summary 
 

caused disasters. This initiative addresses a Major Outcome within the Enhancement Plan to 
provide Cross Cutting Goals, and a Minor Outcome to enhance Regional Preparedness, both of 
which were identified by the Emergency Management and Homeland Security Coordinating 
Council (EMHSCC) at its prioritization meeting. After the successful implementation of this 
investment, Connecticut will rely on its regionally-based entities to identify emergency planning 
and preparedness needs, inventory and type resources, train and exercise member towns and 
mutual aid partners, and target resources to unique solutions in each of the five DEMHS regions. 
CT has an assigned committee that approves all Interoperable Equipment purchases for 
conformity with approved DEMHS plans, guidelines. DEMHS Interoperable Communications 
and Procedures is available for review here at our office. 
2006 Funding: $5,944,591.00 
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 Delaware State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Delaware Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Delaware 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,339,707.57 
FY 2005 $2,193,406.48 
FY 2006 $10,017,349.50 
Total $17,550,463.55 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams (J) 
Project Description: Project provides equipment to EMA personnel for increased 
EOC support of response teams at a terrorist attack site, EMS initial responders with 
the capability to identify hazards, thermal imaging capability to all 81 fire stations in 
Delaware, identification capability for the 170 person decontamination team, LE 
forces with capability to detect the presence of WMD weapons, & equip an existing 
PH mobile command center with appropriate means to reduce gross contamination. 
2004 Funding: $5,339,707.57 

 
Project Title: Establish/enhance regional response teams (J) 
Project Description: Establish/enhance regional response teams 
2005 Funding: $2,193,406.48 
 
Investment Name: Strengthen Interoperability of Information Sharing & Collaboration 
Capabilities 
Investment Description: This investment 
builds upon Delaware’s commitment of 
$51 million for strengthening the s
800 MHz radio system, the planning a
development of a statewide Geographic 
Information System (GIS) platform, the
enhancement of communicatio
technologies at the State Health 
Operations Center (SHOC), the 
development of the Delaware 
Communication Corp. and incorporating 
our communication infrastructure with 

Homeland Security Grant Program 
and UASI Allocations
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 Delaware State Summary 
 

those of our private partners in the banking and chemical industries. The investment will build 
upon existing strengths and will allow for the identification and purchase of additional 
equipment that will enable more efficient prevention, protection, response, and recovery during 
an incident. The investment will provide for the multi-jurisdiction, multi-discipline exchange and 
dissemination of information and intelligence among local, state, and federal levels of response 
agencies and government entities, the private sector, the Civil Air Patrol, Short Wave Radio 
Operators and our citizens. 
2006 Funding: $1,083,666.00 
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 District of Columbia State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
District of Columbia Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – District of Columbia 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $2,706,424.00 
FY 2005 $4,683,762.00 
FY 2006 $180,118,619.00 
Total $187,508,805.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Law Enforcement Prevention 
Project Description: The Metropolitan Police Department will: upgrade 
security at facilities; protect critical infrastructure; support the homeland 
security efforts with contract support; purchase a stockpile of equipment for 
Law Enforcement first responders; purchase equipment to secure the perimeter 
of a large, IED crime scene; and purchase equipment and supplies for the 
Explosive Ordinance Unit, Domestic Security Operations Unit and Emergency 

Response Team. 
2004 Funding: $2,706,424.00 
 
Project Title: NCR First Responder Passport Initiative 
Project Description: In response to the events of September 11, 2001, the District of Columbia 
in partnership with Maryland and Virginia has a requirement to participate in the NCR First 
Responder Passport Initiative. Participation requires funding to procure US Department of 
Commerce (DOC) National Institute of 
Standards and Technology (NIST) Federal 
Information Processing Standards (FIPS) 
Publication 201Standard smart cards and 
smart card reader devices that are in 
compliance with Homeland Security 
Presidential Directive-12 (HSPD-12). This 
Initiative will meet the requirements of 
HSPD-5, -6, -7, -8, -11, and -12. 

Homeland Security Grant Program 
and UASI Allocations
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2005 Funding:  $3,897,088.00 
 
Investment Name: National Capital 
Region Urban Area NCR Regional 



 District of Columbia State Summary 
 

Collaboration for Citizen Protection & Preparedness 
Investment Description: The American public has the capability (i.e., the necessary 
information, knowledge, skills, and abilities) to prevent, protect against, respond to, and recover 
from all threats and hazards. Requirements to achieve this capability include collaboration 
among all levels of government, emergency responders, the private sector, civic organizations, 
faith-based groups, schools, and the public; public education in preparedness, prevention, and 
mitigation; training for citizens in life saving Cardiopulmonary Resuscitation (CPR), response 
skills, and surge capacity roles; and citizen participation in exercises, volunteer programs, and 
surge capacity support. The capability to plan for and immediately execute the safe and effective 
sheltering-in-place of an at-risk population; or an organized and managed evacuation of the at-
risk population to areas of safe refuge in response to a potential or actual dangerous environment, 
and the safe and organized re-entry of the population. 
2006 Funding: $21,000,000.00 
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 Florida State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Florida Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Florida 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $20,814,752.00 
FY 2005 $16,659,649.00 
FY 2006 $67,821,368.36 
Total $105,295,769.36 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Issue 50: Regional funds for law enforcement prevention 
issues - Tampa region (FDLE) 
Project Description: Issue 50: Regional funds for law enforcement 
prevention issues - Tampa region - including badging system and 
incident response command post and equipment 
2004 Funding: $175,849.00 
 

Project Title: Issue 03 - Continued Build Out of Regional SWAT and EOD Capabilities 
Project Description: Equipping regional emergency response teams is one of Florida’s highest 
domestic security priorities. •This project enhances the equipment for the first, second and third 
level regional SWAT and EOD teams, enabling them to respond to and mitigate CBRNE 
incidents •Equipment for all teams statewide includes: radio interfaces, night vision goggles, 
enhancements for EOD trailers, portable repeaters, EOD bomb suits, enhancements for EOD 
robots, and prime movers for the EOD trailers 
2005 Funding: $4,915,800.00 
 Homeland Security Grant Program 
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Investment Name: Expanded Regional 
Collaboration 
Investment Description: Regional 
collaboration is a priority and we have 
therefore divided the state into seven 
Regional Domestic Security Task Forces 
(RDSTF). Each RDSTF will have a 
variety of individual projects that will 
support our initiatives. The role of the 
RDSTF's is to enhance and expand 
regional collaboration and involves 



 Florida State Summary 
 

leadership from law, fire, EMS, Health, Hospital, emergency management, citizen corps, 
education, communications etc. We will accomplish this Investment by: 1) Updating and 
developing plans, protocols and guidelines with all disciplines across the region will enhance our 
ability to deploy rapidly. This enhanced interdisciplinary planning, training, and exercises will 
ensure continuity for the region by having planners in each of the seven regions and one each 
dedicated to the SAA and HSA offices in Tallahassee. 2) Continue to ensure close coordination 
with all regional partners by conducting regional and statewide planning sessions, identifying 
and ordering specific CBRNE equipment to support regional response, conducting 
county/regional exercises and coordinating interdisciplinary training. 
2006 Funding: $3,351,620.00 
 
  

48 Expanded Regional Collaboration: DHS Funded Activities November 2006 



 Georgia State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Georgia Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Georgia 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $6,645,259.20 
FY 2005 $2,479,953.00 
FY 2006 $44,406,375.00 
Total $53,531,587.20 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Develop/Establish/Enhance Regional Response Teams 
Project Description: Savannah Fire and Emergency Services will serve as a 
member of the GSAR team. In order to be fully capable of a regional 
response the team is purchasing various pneumatic power tools, electrical 
power tools, Hydraulic tools, saws and breakers, hand tools, rigging 
equipment, structural tools, hazmat equipment, communications equipment, 
safety equipment, rope rescue equipment, logistical equipment and 

accessories and personal protective equipment. 
2004 Funding: $386,276.00 
 
Project Title: Enhance regional response capability for CBRNE and HazMat events with 
command vehicle 
Project Description: Atlanta Fire-Rescue will acquire a command vehicle for regional response 
to CBRNE and HazMat events. 
2005 Funding: $350,000.00 
 Homeland Security Grant Program 

and UASI Allocations
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Investment Name: Regional 
Collaboration 
Investment Description: The primary 
purpose of the initiative is to improve 
regional mission areas of prevention, 
protection, response and recovery 
capabilities across the State of Georgia 
through an all-hazards approach to 
regional collaboration. Enhancing regional 
collaboration is a high priority to the State 
and to DHS because of the strong need for 



 Georgia State Summary 
 

this capability as a deterrent to manmade events that may lead to widespread property damage 
and loss of life. The priority analysis performed by Georgia indicates that the current level of 
regional collaboration has much-improved over the last several years through the initiation of 
various programs including required NIMS and NRP compliance, state and local resource 
inventories, strategic plan preparation, the creation of standardized, web-based statewide 
emergency operations plans, and the development of mutual aid agreements within the state and 
participation in interstate agreements such as the Emergency Management Assistance Compact 
(EMAC). Improving statewide interoperability through several ongoing, DHS-funded programs 
has also improved regional collaboration in Georgia. Continued effort is required to not only 
sustain the accomplishments to date, but to enhance this current capability, bringing it to the 
level that will provide the optimal capability of regional response within the State. 
2006 Funding: $2,260,682.00 
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 Guam State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Guam Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Guam 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $450,899.00 
FY 2006 $1,683,947.00 
Total $2,134,846.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Security Enhancement Equipment 
Project Description: SHSP: GSA $11,062 PAG $58,293 DPW $151,000 DMHSA 
$15,000 LETPP: DCQ $24,880, DCQ $4,000; GPA $186,664 
2005 Funding: $450,899.00 
 

Investment Name: Development, Revision and Coordination of Government-Wide Response 
Plans/Procedures 
Investment Description: This initiative is applicable to all levels of response entities. The 
approach is focused on enhancement of all-hazards planning and procedure development, to 
include the areas of WMD/terrorism. Results of the Program and Capability Review clearly 
identified this Target Capability as being the top program priority. It is identified that through the 
planning process, all other areas needs and supporting justifications are readily determined. 
Additionally, this is the critical target capability for assurance the response actions Guam are 
coordinated, and reflective of capabilities as identified in the state strategy and national 
priorities. As a baseline target capability, 
this initiative is directly tied to each of the 
National Priorities, Critical Target 
Capabilities, and the current and soon to 
be revised state strategy. Assessment 
results identified the primary reason 
response Plans and Procedures are in need 
of revision or update is due to a severe 
shortage of trained and skilled planners 
from within the response entities, and 
simultaneously result in the balanced 
update and revision of the response plans 
and SOPs. 
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 Guam State Summary 
 

2006 Funding: $150,000.00 
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 Hawaii State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Hawaii Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Hawaii 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $392,795.00 
FY 2005 $341,414.00 
FY 2006 $10,819,242.00 
Total $11,553,451.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: State Ready Reaction Force 
Project Description: Department of Public Safety responsible for 
coordinating the State Ready Reaction Force with other State Law 
Enforcements Agencies as part of the State Law Enforcement Coalition 
2004 Funding: $312,795.00 
 

Project Title: Urban Search and Rescue 
Project Description: BSIR Code 29 Continued support for the State of Hawaii Urban Area 
Search and Rescue Team. Support includes planning, training, exercises, organization and 
equipment. 
2005 Funding: $163,672.00 
 
Investment Name: Agriculture Multi-Agency Inspection Facility 
Investment Description: Investment will support regional collaboration and information 
exchange enabling information sharing 
between agencies and a pest repository 
within the Hawaii Department of 
Agriculture (HDOA), Plant Quarantine 
Branch for pathway and risk analysis and 
planning to spur the development of a 
multi-agency joint use inspection facility 
at Honolulu International Airport for c
inspection, in and out-bound. Purpos
maximize effectiveness of programs to 
prevent introduction of pest entry into 
Hawaii and the continental United Sta
through a partnership with Department of 
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 Hawaii State Summary 
 

Homeland Security Customs and Border Protection, USDA, Plant Protection and Quarantine and 
to strengthen collaboration between Department of Homeland Security agencies. 
2006 Funding: $128,000.00 
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 Idaho State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Idaho Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Idaho 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $1,108,220.28 
FY 2006 $11,758,809.00 
Total $12,867,029.28 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Regional USAR Equipment 
Project Description: Regional USAR Equipment 
2005 Funding: $221,644.05 
 
Project Title: Support HazMat RRT 
Project Description: Support HazMat RRT 
2005 Funding: $787,998.43 

 
Investment Name: Regional Collaboration 
Investment Description: This investment will increase the State's ability to conduct a 
coordinated, effective disaster response impacting Idaho counties, surrounding states, Canadian 
Provinces, and tribal nations. This will be accomplished by entering into mutual aid agreements 
and memorandums of understanding with all regional partners to maximize limited resources, 
eliminate duplication of effort, and expedite response to the affected area. We will develop a 
fully functional pool of ICS trained 
resources (strike teams, task forces, 
divisions, groups) capable of local, 
statewide and regional catastrophic 
response. The investment supports 
resource sharing to increase the 
effectiveness of the EMAC agreement and 
resources for all-hazard response. We will 
develop an on-call, division level, type II, 
all-hazard response capability to be 
available for statewide and region-wide 
response within the first 36-48 hours of an 
incident. We will continue to train and 
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 Idaho State Summary 
 

exercise Idaho's first responders, emergency management and volunteer organizations for their 
basic response mission, ICS, NIMS, and the NRP. We will expand our exercise program to 
enhance cross-jurisdictional response and include our private partners. 
2006 Funding: $550,891.46 
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 Illinois State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Illinois Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Illinois 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $19,801,497.99 
FY 2005 $22,740,189.00 
FY 2006 $90,105,480.00 
Total $132,647,166.99 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: "A Healthy Illinois -- Develop a statewide response and 
recovery plan to a biological event through the examination of communication 
barriers and the coordination of planning and training among the public health and 
public safety communities to better prepare Illinois for an act of terrorism. 
(Preparation, Response and Recovery)+F23" 
2004 Funding: $781,236.77 

 
Project Title: Regional Response Team Resource Support Project 
Project Description: The purpose of the grant is to provide funding to the Grantee to procure 
required equipment to support the statewide hazardous materials, technical rescue and urban 
search and rescue teams. 
2005 Funding: $2,342,000.00 
 
Investment Name: Develop and 
Continuation of Statewide Deployable 
Containment and Response Teams Homeland Security Grant Program 

and UASI Allocations
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Investment Description: The purpose of 
this Investment is to complete the 
development of a robust seven-layer 
statewide deployable response system to 
support local and regional incident 
response. This Investment will involve the 
development and sustainment of Illinois’ 
statewide deployable teams representing 
state and local law enforcement, 
emergency management, fire service and 



 Illinois State Summary 
 

medical organizations. Each team will support major events in each of the 19 Illinois Homeland 
Security Regions. Through this Investment, Illinois will sustain the State Weapons of Mass 
Destruction Teams (SWMDT), Hazardous Materials Teams (HAZMAT), Technical Rescue 
Teams (TRT), Illinois Medical Emergency Response Teams (IMERT), Urban Search and Rescue 
Team (USAR), WMD Special Response Teams (SRT), and Incident Management Assistance 
Teams (IMAT). New statewide teams developed include the Regional Distribution Site Security 
Teams (RDSST) and Interoperable Telecommunications Emergency Response Teams (ITERT). 
Illinois will continue to collaborate with the City of Chicago on the development and 
implementation of the Chicago Metropolitan Medical Response System (MMRS). 
2006 Funding: $14,730,989.00 
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 Indiana State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Indiana Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Indiana 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $1,915,765.32 
FY 2005 $896,239.81 
FY 2006 $14,070,153.00 
Total $16,882,158.13 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: CBRNE Response Watercraft & S&R Equipment - SHSP 
Project Description: To establish/enhance Lake County's regional response teams 
and capabilities to respond to CBRNE events. 
2004 Funding: $214,013.00 
 
Project Title: Portable Weather Station - Hobart PD & Thermal Imaging Camera -
Schneider PD - LTEPP 

 

Project Description: To establish/enhance Lake County's regional response 
teams. 
2005 Funding: $13,265.80 
 
Investment Name: Teamwork:  Enhance coordination between homeland security partners 
Investment Description: Enhancing coordination between homeland security partners and 
integrating all disciplines into the planning process is a pillar of Indiana’s homeland security 
strategy. Indiana's partners include the 
Counter-Terrorism and Security Council 
(CTASC) for state and federal agencies, 
the Indiana Homeland Security Advisory 
Council (IHSAC) for associations, and 
District Planning Councils (DPCs) for 
locals, one for each of the 10 homeland 
security districts. The primary missions of 
DPCs are to effectively coordinate a core 
set of preparedness activities that focus on 
planning; resource management; training 
and exercises; and promoting coordination 
and communication, including mutual aid, 
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 Indiana State Summary 
 

with all levels of governments. Funding to establish and sustain the DPCs will allow them to 
advance mutual aid agreements, identify the resources and services that may be requested to 
support events that occur within the given homeland security district, and explain and outline the 
utilization of NIMS for all mutual aid activities within the given district. Funding will also allow 
all of these groups to be united through an annual statewide homeland security summit, which 
will enable additional collaboration and information sharing. 
2006 Funding: $967,000.00 
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 Iowa State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Iowa Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Iowa 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $3,686,195.74 
FY 2005 $570,415.00 
FY 2006 $8,052,337.06 
Total $12,308,947.80 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Join with other counties in our area to share the 
purchase of a new HAZ-MAT Trailer for the covered district. This is 
an asset to the county and is available only by counties uniting to 
combine finances and support. 
2004 Funding: $6,326.00 

 
Project Title: Develop HazMat response to WMD 
Project Description: This funding will be used to develop a regional response capability to 
HAZMAT response to a WMD/CBRNE event. 
2005 Funding: $263,400.00 
 
Investment Name: Expanded Regional Collaboration 
Investment Description: Over the next two years, we will provide a regional collaboration for 
the State of Iowa that will provide a multi-
jurisdictional, multi-disciplinary, multi-
hazard approach to building capabilities in 
prevention, protection, response and 
recovery across geographic areas. Our 
funding request is modest and appropriate, 
and will provide the following outcomes: 
1. Institutionalizing the Regions 2. 
Regional Facilitator 3. Capability 
Assessment 4. CAPP 5. COOP/COG 6. 
EOC Standard Development 7. Mass 
Casualty/Mass Fatality Planning 8. 
Regional/District Structure Coordination 
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 Iowa State Summary 
 

9. Communications/Coordination 10. Resource Typing/Identification 11. NIMS Compliance 12. 
Interoperable Communications 13. GIS Mapping 14. Exercise Facilitation 15. Regional Planning 
16. Training Facilitation Outcomes will be achieved through a combination of Regional 
Facilitator efforts and initiatives begun by the regional leadership. 
2006 Funding: $1,376,752.76 
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 Kansas State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Kansas Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Kansas 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $857,892.00 
FY 2005 $40,025.00 
FY 2006 $13,619,718.00 
Total $14,517,635.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: To coordinate a safety response and to ensure 
all regions of the state are properly covered, Regional HazMat 
Response Teams were created. These teams are totally funded by the 
state and are responsible for a statewide HazMat response. These 

teams have acquired basic monitoring and detection equipment; however, additional equipment 
is necessary for the regional response teams, and as funds become available, state agency 
partners to detect CBRNE vectors. 
2004 Funding: $369,110.00 
 
Project Title: Establish/enhance emergency plans and procedures to reflect NRP 
Project Description: Perform a vulnerability and risk analysis 
2005 Funding: $21,135.00 
 
Investment Name: Expanded Regional 
Collaboration and Regional Exercises Homeland Security Grant Program 

and UASI Allocations
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Investment Description: This investment 
will provide funding for the development 
and support of seven Regional Councils to 
promote a regional approach to building 
capabilities. All 105 counties of the state 
are divided into these seven regions and 
coordination efforts will be guided by a 
membership of council representatives 
comprised of local first responders, e
officials, emergency management, public 

lected 



 Kansas State Summary 
 

health, hospitals, public works, cities of the first class, volunteer or not-for-profit agencie
agriculture, communications, and other homeland security partners. The councils will assess and
prioritize current needs and capabilities within their regions and develop strategies and initiativ
that will address those needs and any gaps in capability the region has as a whole. Particular 
attention will be given to regional exercise initiatives that are not currently being met. Exercises 
are an effective tool for role orientation/clarification and cross-training across disciplines
jurisdictions and have been the most effective means to motivate discussions and assessments on 
a regional basis. To ensure the long-term success of regionalization, dollars need to be available 
to each of the regions to plan, develop, conduct, and evaluate various types of exercises on a 
multi-jurisdictional level. Allocations for these dollars will be managed through a sub-grant 
application process. 

s, 
 

es 

 and 

2006 Funding: $905,000.00 
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 Kentucky State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Kentucky Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Kentucky 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $3,093,422.00 
FY 2005 $1,894,890.00 
FY 2006 $23,215,615.00 
Total $28,203,927.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Decontamination Equipment, CBRN 
Detection/Monitoring Devices, Medical Equipment, Personal Protective 
Equipment, Spill Management Equipment, Structure Collapse 

Equipment. 
2004 Funding: $664,250.00 
 
Project Title: Establish/enhance Medical assistance tactical team 
Project Description: Expand the Medical Assistance Tactical team which is to assist local, state 
and federal law enforcement agencies address emergency public health threats. 
2005 Funding: $300,000.00 
 
Investment Name: Expanding Mutual Aid Interoperability 
Investment Description: With Kentucky and regional partner agencies, Louisville Metro UASI 
proposes to overhaul and upgrade its 40 
plus year-old 450/150 MHz radio 
infrastructure ensuring the availability of a 
long-term viable multi-jurisdictional and 
multi-channel/frequency mutual aid 
system. This investment corresponds with 
Louisville’s proposed implementation of a 
P25-compliant 800MHz digital radio 
system. The 450/150 MHz system is 
Louisville’s current public safety radio 
infrastructure which does not provide 
sufficient channels and coverage for urban 
area needs. Outdated analog microwave 
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 Kentucky State Summary 
 

backhaul on 20 tower sites will be replaced with digital high capacity redundant microwave. 
Links are at maximum capacity unable to support future radio or data technologies. Additional 
backhaul links are required to connect communications infrastructures. Replicating Kentucky’s 
mutual aid solution, additional interfaces to public safety communications centers will be 
implemented at the console level via base interface modules. Investment completion will 
enhance first responder and community safety through uninterrupted and reliable 
communications, create a long term mutual aid solution, improve coverage, provide a redundant 
radio system, and establish regional and statewide interoperability at the console level for day-to-
day or incident-related operations. 
2006 Funding: $8,264,400.00 
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 Louisiana State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Louisiana Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Louisiana 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $467,386.00 
FY 2005 $552,805.00 
FY 2006 $25,578,670.00 
Total $26,598,861.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Establish and implement a training program for all the 
first responders within the region to better prepare the parish first responders 
to respond to a CBRNE event 
2004 Funding: $467,386.00 
 

Project Title: Establish, train, and equip an Urban Search and Rescue Team to assist the State in 
responding to any terrorism or CBRNE Event. 
Project Description: GOAL 10: (Response) To establish, train, and equip an Urban Search and 
Rescue Team to assist the State in responding to any terrorism or CBRNE Event. 
2005 Funding: $165,213.00 
 
Investment Name: Develop all Hazards Regional CBRNE Response Team that can quickly be 
Coordinated into ICS 
Investment Description: Over the next 2 
years OHSEP intends to significantly 
upgrade its regional response capabilities. 
In order to accomplish this initiative, 
OHSEP plans on putting in place 3 
overarching initiatives: 1) Establish a 
governance structure that formally 
recognizes the State’s 9 Homeland 
Security Regions through legislation; 2) 
Establish Regional Homeland Security 
Strategies for the State’s 7 non-UASI 
regions to ensure they have an 
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 Louisiana State Summary 
 

implementation plan and are in line with the State’s overall strategy; and 3) to formally establish 
9 CBRNE Regional Response teams to ensure a fully capable local CBRNE response is inherent 
in all of the State’s 9 Homeland Security Regions. By introducing and passing legislation we will 
be able to give the region legal standing and standardized governance. Having a Strategy in place 
for each of our regions will ensure that all future homeland security dollars are spent as a 
collaborative effort and standardization will occur to ensure interoperability for each team. 
Finally, by developing a local CBRNE team for each region it will ensure that when any accident 
crosses jurisdictional boundaries an existing local team will be immediately available to begin 
mitigating the response without having to wait on a full State team being deployed. 
2006 Funding: $2,159,515.00 
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 Maine State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Maine Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Maine 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $745,142.00 
FY 2005 $0.00 
FY 2006 $7,590,000.00 
Total $8,335,142.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

Project Title: Establish/enhance regional 
response teams 
Project Description: MEMA will continue to 
support operation of Maine's 22 recognized 
Regional Response Teams and Decontamination 
Strike Teams 
2004 Funding: $250,000.00 
 

Project Title: HazMat Search and Rescue 
Project Description: The subgrantee will increase preparedness for CBRNE events through 
equipping and training regional response teams and first responders for HazMat response, search 
and rescue. 
2004 Funding: $186,830.00 
 
Investment Name: Maine Training and 
Exercise Program Homeland Security Grant Program 

and UASI Allocations
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Investment Description: This Investment 
will promote Maine's goal of continuing to 
train and exercise first responders in the 
Incident Command System (ICS) and 
National Incident Management System 
(NIMS), specialty operations training for 
WMD and Hazardous Materials response. 
Maine Emergency Management Agency 
(MEMA)'s focus will be on providing 
incident response training to state 
sponsored WMD teams and their support 



 Maine State Summary 
 

agencies which are strategically located throughout the state. 
2006 Funding: $604,400.00 
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 Maryland State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Maryland Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Maryland 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $2,250,000.00 
FY 2005 $225,159.00 
FY 2006 $24,290,987.00 
Total $26,766,146.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

Project Title: Establish/enhance 
maritime response capability 
Project Description: Initiate 
construction of a CBRNE response 
watercraft 

2004 Funding: $2,250,000.00 
 
Project Title: USAR Team 
Project Description: Emergency Preparedness & Response 
2005 Funding: $100,000.00 
 
Investment Name: Program Management and Regional Planning 
Investment Description: This Investment supports and enhances an existing program 
management system that tracks progress and fiscal resources, ensures planning capabilities are 
placed directly where the need is, and 
provides for the review and allocation of 
resources to keep programs and planning 
efforts effective and on target. It also 
ensures our homeland security and 
emergency management programs are 
supporting all key stakeholders in r
the National Priorities and state-specific 
target capabilities. The Program 
Management System this investment 
supports provides the essential structure 
and resources to develop and complete our 
Program and Capability Review and 
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 Maryland State Summary 
 

Enhancement Plan. As described in our Enhancement Plan introductory, this was a 
comprehensive state-wide resource inventory and assessment process that included local and 
regional needs-based workshops conducted in all five emergency management regions. The 
outcomes were used to develop and complete our Enhancement Plan. The initiatives supported 
by this Investment will continue to strengthen our planning capabilities as well as our ability to 
coordinate effectively and efficiently. Essentially, it enhances overall regional planning and 
preparedness coordination and promotes information exchange and situational awareness for 
emergency management and homeland security leadership. Its ultimate purpose is to coordinate 
and ensure program interoperability in support of the three Overarching National Priorities. 
2006 Funding: $3,881,304.00 
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 Massachusetts State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Massachusetts Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Massachusetts 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $6,741,939.24 
FY 2005 $2,572,231.00 
FY 2006 $33,539,382.16 
Total $42,853,552.40 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Develop/enhance, train and exercise regional, 
interdisciplinary response and recovery teams, formalizing plans to 
effectively prepare for and respond to a CBRNE/WMD incident. 
2004 Funding: $1,188,124.35 

 
Project Title: Regional Response Teams 
Project Description: To develop and enhance regional response and recovery teams and 
regional emergency plans, responsible for formalizing plans to effectively prepare for (and 
respond to) a CBRNE / WMD incident. 
2005 Funding: $295,000.00 
 
Investment Name: Enhancement of Regional and Statewide Preparedness Programs 
Investment Description: The purpose of this Investment is to assess current regional 
capabilities, upgrade the state's Fire 
Mobilization and Emergency Medical 
Service Plans and develop regional 
evacuation plans as well as regional 
sheltering and mass care capacity. The 
investment will fund the assessment of 
each region's current capabilities, current 
intra- and inter-state mutual aid 
agreements, the development of regional 
evacuation plans, identification of special 
needs populations, establishing regional 
sheltering plans, regional mass care 
capabilities, properly equip shelters / mass 
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 Massachusetts State Summary 
 

care facilities and management of volunteer resources. The goal of this investment is for the state 
to have viable mutual aid as well as regional evacuation plans that will address needs of affected 
populations to shelter or leave an at-risk area within an acceptable time frame. In addition to this 
outcome it will provide viable plans and capacity to shelter and provide mass care for affected 
populations. These plans will include, but not be limited to, traffic management, emergency 
notification, resource tracking, volunteer and private sector protocols and interlinking 
community support. 
2006 Funding: $4,397,010.00 
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 Michigan State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Michigan Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Michigan 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $6,498,005.84 
FY 2005 $8,521,489.39 
FY 2006 $26,563,621.00 
Total $41,583,116.23 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: We are planning to purchase equipment that could be 
used by all Emergency Response Agencies in the county. We would store all 
equipment in a trailer and have it available to all agencies, i.e.; portable 
lighting, generators, PPE Level A suits, along with decontamination 
equipment. All equipment purchased would enhance our capabilities for search 

& rescue. 
2004 Funding: $59,340.00 
 
Project Title: Emergency Support Team - Augmentation for RRTN 
Project Description: The Michigan State Police Bomb Squad and Emergency Support Team 
have joined forces with our partners to improve the state of Michigan’s ability to respond, 
mitigate, and recover from the potentially devastating effects of a WMD event. Training, 
exercising, and equipping each component, both individually and collectively are the foundation 
elements of this response force and will 
ensure its successful and continued 
development to assure a rapid and safe 
response during a CBRNE incident. 
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2005 Funding: $1,287,921.00 
 
Investment Name: Enhance cross-
discipline regional responder safety 
programs 
Investment Description: This investment 
will address the collective regional needs 
of emergency responders with respect to 
equipment acquisition and maintenance, 



 Michigan State Summary 
 

cross-agency and cross-discipline exercises, and surveillance and detection activities. Responder 
safety is a broad term in this sense, and encompasses a broad range of projects and activities and 
all elements of capability. Funds from this investment will allow emergency response 
organizations and all disciplines in the urban area to collaborate on projects such as the 
standardization of equipment and the development of equipment caches within the urban area. 
Although the capability review revealed that jurisdictions may have other priorities to focus FY 
2006 UASI funding on besides equipment procurement, that activity will be directly supported 
by this investment. Additionally, training, exercising, and planning for deployment of equipment 
will be funded by this investment. 
2006 Funding: $2,698,072.00 
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 Minnesota State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Minnesota Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Minnesota 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $3,693,472.00 
FY 2005 $1,495,950.00 
FY 2006 $10,489,898.50 
Total $15,679,320.50 

 
 
Selected Expanded Regional Collaboration Initiatives 
  

 
Project Title: City of Saint Paul Regional Response Teams - Collapse 
Structure Rescue 
Project Description: To develop a regional collapsed structure rescue 
capability within the city of St. Paul. The project will establish a Regional 
Collapse Structure Rescue Team, train Saint Paul Fire Department personnel t
the Collapse Structure Rescue Technician Level, and build procedures and 

plans that integrate this team into a regional capability with other teams in the metropolitan area. 

o 

2004 Funding: $99,999.00 
 
Project Title: City of Minneapolis - Collapsed Structure Team Training 
Project Description: To enhance the training of the Minneapolis Collapsed Structure Rescue 
Team. 
2005 Funding: $1,000,000.00 
 
Investment Name: Regional Funding for 
State Homeland Security and Emergency 
Management Regions Homeland Security Grant Program 

and UASI Allocations
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Investment Description: Starting SHSP 
grant year 2005 Minnesota embarked on a 
regional approach to funding state 
homeland security and emergency 
management initiatives. This has been a 
very successful approach due to numerous 
reasons most importantly the need to share 
resources and look at building strengths 
and filling gaps through a regional 
approach. Through our PC & R process 



 Minnesota State Summary 
 

we identified from a programmatic review ""Expanded Regional Collaboration"" as one of the 
seven National Priorities. This identification provided us a confirmation that funding regions in 
this way was not only the preferred method, but in fact the proper method of addressing needs. 
Through the use of regional meetings facilitated by our regional program coordinators, needs are 
identified and a consensus of needs are identified. Further this process has enhanced mutual aid 
agreements as well as the development of joint powers and joint use agreements. Provide for 
planning and personnel costs to implement and manage program. Further to additional personnel 
will provide more cohesive and responsive support to regional partners in the homeland security 
regions. 
2006 Funding: $3,708,000.00 
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 Mississippi State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Mississippi Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Mississippi 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,157,400.00 
FY 2005 $2,840,585.00 
FY 2006 $8,528,314.00 
Total $16,526,299.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

se 
ase 

s 
g: $57,400.00 

roject Title: Develop/Enhance State and Local Emergency Management Programs 

ide all 

 

vestment Name: Training and Exercise 

i-
de. 

 

 
Project Title: Establish/enhance statewide prevention and response efforts 
Project Description: Increase the readiness and response capability of the 
emergency services throughout DeSoto County including the services that are 
provided within the various municipalities. The purchase of a Prime Mover for u
in transporting our Hazardous Materials/WMD equipment trailers. The purch
of a Thermal Imaging camera to adequately aid in victim and hazard detection 
during incident scenes due to smoke, fog, darkness and other obstruction

2004 Fundin
 
P
Project Description: Using the fundamentals of Emergency Management, including 
Preparedness, Response, Recovery and Mitigation activities continue to enhance statew
hazards emergency management activities that support all Emergency Management Functions 
and include the use of NIMS. 
2005 Funding: $2,322,271.00
 

Homeland Security Grant Program 
and UASI Allocations
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In
Investment Description: The purpose of 
this investment is to coordinate and 
provide multi-jurisdictional and mult
discipline training opportunities statewi
FY 06 Homeland Security Grant Funds 
will be utilized to implement the state’s 
master trainer and cooperative training 
program by providing coordinated base 
level training for first responders as well
as providing more advanced training in 



 Mississippi State Summary 
 

specialized areas such as Intel analysis and search and rescue. Through this investment the state
will be able to enhance its search and rescue capabilities to include the development of three 
USAR Type I and Type II search and rescue teams while also maintaining base level training 
first responders. 

 

for 

2006 Funding: $1,500,000.00 
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 Missouri State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Missouri Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Missouri 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $12,782,376.63 
FY 2005 $2,801,318.22 
FY 2006 $38,996,125.00 
Total $54,579,819.85 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Facilitate multidisciplinary working groups, prepare 
regional response plans, procure emergency response support equipment, 
conduct training and exercises to measure readiness posture and determine 
future needs. 
2004 Funding: $2,518,495.00 

 
Project Title: Equipment of Regional Hazmat Teams 
Project Description: To purchase needed equipment for the hazmat teams. 
2005 Funding: $175,000.18 
 
Investment Name: Develop a Regional Critical Infrastructure Program and Enhance 
Collaboration for Response 
Investment Description: A regional critical infrastructure program will be developed to provide 
the unifying structure for existing critical 
infrastructure protection efforts in the 
region. This will be done by preparing a 
regional critical infrastructure protection 
plan; enhancing the regional critical 
incident site management system 
(CISMS), a database of information on 
specific critical infrastructure with pre-
planning for response to terrorist or other 
events; the building of partnerships at the 
regional level with representatives from 
the 17 sectors outlined in the draft NIPP; 
piloting a regional surveillance camera 

Homeland Security Grant Program 
and UASI Allocations
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 Missouri State Summary 
 

server project; and developing a long term risk-reduction program to prioritize protection 
initiatives in the region. The regional 9-1-1 system will be enhanced to provide for redundancy 
and eliminate all ""single points of failure"" that currently exist in the system. The wireline 
network will be moved to the existing redundant selective routers supporting the wireless system 
and expand the current T1 network to support all 9-1-1 traffic. The system serves 45 public 
safety answer points in 9 counties. This investment also includes limited funding for other 
priority investments for protection of other critical infrastructure after necessary planning has 
validated the priority nature of these projects. 
2006 Funding: $165,796.00 
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 Montana State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Montana Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Montana 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $489,461.73 
FY 2005 $250,000.00 
FY 2006 $7,809,151.00 
Total $8,548,612.73 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Continued support of regional hazmat and EOD 
response teams. 
2004 Funding: $489,461.73 
 

Project Title: Regional response teams 
Project Description: Regional response teams 
2005 Funding: $250,000.00 
 
Investment Name: Montana Health Mutual Aid and Response System 
Investment Description: The purpose of this investment is to provide enhanced medical 
response capability and increase surge capacity in Montana by: 1) Developing capabilities for 
medical surge through formation of multi-disciplinary medical response teams. 2) Complete 
development of modules of the Health Information and Resource Management System (HIRMS) 
that inventory and track healthcare 
resources, display GIS mapping of 
resources and modules to manage 
resources for disaster responses. The 
expected outcome of this investment is to 
provide local, tribal, regional and 
statewide entities an electronic system to 
manage disasters. This system would 
support the training and deployment of 
specialized response teams and other 
medical assets to disasters. Upon 
completion of this investment, Montana 
will have a statewide electronic system 

Homeland Security Grant Program 
and UASI Allocations
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 Montana State Summary 
 

capable of cataloging and tracking assets (by type and location) and deploying them within an 
ICS structure in response to incidents. 
2006 Funding: $52,500.00 
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 Nebraska State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Nebraska Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Nebraska 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $1,125,166.00 
FY 2005 $797,064.00 
FY 2006 $20,659,395.00 
Total $22,581,625.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Project requires funding to purchase equipment 
needed to enhance abilities to respond to and support local emergency 
responders at CBRNE incidents throughout the State. Equipment will be 
used to support the four State Emergency Response Team trailers that 

will be located throughout the State. 
2004 Funding: $185,796.00 
 
Project Title: Urban Fire Departments 
Project Description: Metro Omaha CERT – Community Emergency Response Team Program 
is requesting funding to mentor, support and purchase needed equipment to facilitate the 
creation/growth of CERT programs in Sarpy and Washington Counties. - $100,000 Omaha Fire 
Department is requesting hardware and software applications needed to fully implement the 
mobile data terminals provided through the 911 Communications Center. This request includes 
the needs of all Fire Departments in 
Douglas County. – $498,072 Omaha Fire 
Department Mobile Command Post, a 
special-purpose vehicle command post to 
mitigate a CBRNE incident - $150,000 
Omaha Fire Department Self-Contained 
Breathing Apparatus equipment to 
response to all-hazards or CBRNE 
incidents. Will replace Fire’s outdated 
equipment for HazMat teams. - $48,992 

Homeland Security Grant Program 
and UASI Allocations
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2005 Funding: $797,064.00 
 



 Nebraska State Summary 
 

Investment Name: Expand MOU Regional Collaboration For Planning, Exercising, and 
Training (PET) 
Investment Description: This Investment will look to incorporate our current State Homeland 
Security Exercise and Training program and outside professional contractual assistance to 
implement statewide across the 13 Regional communications areas a comprehensive program of 
exercise development, evaluation, LEOP updating, and resource typing initiatives that are based 
upon the risk, threats and needs facing the regions individually. The backbone of this initiative 
will be the exercising evaluation program that will result in a series of assessments of the TCL’s 
based upon risk, threat and need and the National Planning Scenarios that will lead to LEOP’s at 
the county jurisdictional level being updated, Inter-local agreements put in place, MOU’s written 
for response and recovery, resource typing completed and NIMS compliance put in place. At the 
conclusion of the process, the exercise design process will be completed and an exercise testing 
the region will be completed of the LEOP’s and the regional communication systems. 
2006 Funding: $2,573,604.00 
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 Nevada State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Nevada Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Nevada 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $8,591,809.24 
FY 2005 $4,660,917.34 
FY 2006 $20,276,583.00 
Total $33,529,309.58 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Clark County to purchase a Mobile Command Post 
Vehicle/Hazardous Material Response vehicle and a Mobile Morgue/Command 
Unit. 
2004 Funding: $603,100.00 
 

Project Title: SHSP - Detection 
Project Description: Purchase Chem-Bio Kits and HazMat ID and Gas ID IR FTIR 
Spectrometers 
2005 Funding: $123,080.00 
 
Investment Name: “Breaking Down the Barriers" by Leveraging Nevada Resources 
Investment Description: The primary tenet of this Investment is to develop more collaboration 
in Nevada with the inclusion of key stakeholders, including federal, state, local agencies and the 
private sector. Teamwork and 
communication should drive every single 
homeland security investment. Through 
widespread collaboration, and breaking 
down of traditional communication 
barriers, can we truly be protected. The 
purpose of this Investment is to develop a 
State/Regional CBRNE Task Force, 
establish two Incident Management Teams 
(one in Reno and one in Las Vegas), 
update the Statewide Mutual Aid Plan and 
provide training, exercises and equipment 
to enhance the All Hazard Regional Multi 

Homeland Security Grant Program 
and UASI Allocations

$0

$5

$10

$15

$20

$25

FY 2004 FY 2005 FY 2006

M
ill

io
ns



 Nevada State Summary 
 

Agency Operation and Response (ARMOR) program. With the FY 2006 grant funding of this 
investment, Nevada will break down existing communication barriers and create a new diverse 
process based on a today's realities. Existing multi-disciplinary, multi-jurisdictional relationships 
must be maintained and new ones created. 
2006 Funding: $519,645.00 
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 New Hampshire State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
New Hampshire Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – New Hampshire 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $1,149,909.63 
FY 2005 $607,742.00 
FY 2006 $4,021,573.00 
Total $5,779,224.63 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Enhancing the Regional Teams 
capabilities 
Project Description: Enhancing the capabilities of t
regional team in the areas of response and mitig
of any WMD/CBRNE incident. 

he 
ation 

2004 Funding: $106,250.00 
 

Project Title: SOU Team 
Project Description: To provide additional equipment that will 
enhance the capabilities of the Rochester PD Tactical Team to work with State and Regional 
Teams 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

2005 Funding: $27,208.00 
 
Investment Name: Strengthening, standardized  CBRNE Detection, Response, and 
Decontamination capabilities 
Investment Description: This 
investment’s purpose is to increase the 
State of New Hampshire’s capability to 
assess a potential CBRNE incident, to 
respond, manage, and mitigate the effects 
of such an incident. Through the use of 
regional Hazardous Materials response 
teams, this investment will increase the 
State’s the ability to test and identify all 
likely hazardous substances 
(WMD/CBRNE) on-site, provide 
protective clothing and equipment to the 

Homeland Security Grant Program 
and UASI Allocations
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 New Hampshire State Summary 
 

State’s first responders, conduct rescue operations to remove affected victims from the hazardous 
environment, conduct geographical survey searches of suspected sources or contamination 
spreads and establish isolation perimeters, contain and fully decontaminate the incident site, 
including victims, responders and equipment, manage collection of all hazardous substances, and 
implement standard evidence collection procedures. 
2006 Funding: $1,070,000.00 
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 New Jersey State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
New Jersey Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – New Jersey 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $12,021,685.19 
FY 2005 $6,058,865.72 
FY 2006 $45,162,785.00 
Total $63,243,335.91 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
 Project Title: EMS Task Force Coordinator 
Project Description: The EMS Task Force Coordinator is responsible for 
coordinating the development of the Statewide Emergency Medical Services Task 
Force. This Task Force combines the State’s many EMS resources from within the 
volunteer and career Emergency Medical Services, commercial ambulance services, 
hospital based ALS units and communications centers. This organized approach is 
similar to programs currently established in fire services and law enforcement 
agencies and will allow for specially trained EMS team to support an emergency 

operation or a preplanned event with a unified EMS response. 
2004 Funding: $160,000.00 
 
Project Title: Project F: Follow the Hazards 
Project Description: Project F: Follow the Hazards 
2005 Funding: $3,837,582.84 
 
Investment Name: Expanded Regional 
Collaboration Strength Homeland Security Grant Program 

and UASI Allocations
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Investment Description: This IJ 
“Expanding Regionalization” is comprised 
of three highly interrelated projects. The 
three projects, identifying inter/intra state 
regional opportunities, conducting 
mandatory regional exercises, and 
supporting a competitive regional grant 
program, are the components of a cyclic 
process designed to foster collaborative 
planning, staffing, equipping, training, 



 New Jersey State Summary 
 

exercising, evaluating, and implementing improvement recommendations. Projects are intended 
to enable us to further mutual aid and assistance compacts, position resources strategically, share 
resources, and develop partnerships between and within various disciplines, levels of 
government, and the private sector. First, regional partners will be required to collaboratively 
identify common problems and develop initiatives to address them in a coordinated, orderly, 
prioritized, effective, and efficient manner. Secondly, they will conduct full scale or table top 
exercises to test plans, policies and procedures. Strengths and weaknesses will be identified in all 
mission areas: prevent, protect, respond, and recover. Finally, they will use exercise 
improvement action plans as a basis to make future homeland security funding decisions and 
allocations. This IJ will enable our state to further regionalize, beyond our existing 21 county 
structure, by dedicating funding to specifically support the cyclic process. 
2006 Funding: $1,600,000.00 
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 New Mexico State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
New Mexico Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – New Mexico 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,588,418.52 
FY 2005 $3,024,276.00 
FY 2006 $4,705,269.00 
Total $13,317,963.52 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

  
Project Title: Establish/enhance regional response 
teams 
Project Description: Establish and enhance 
capabilities of regional response teams to prevent, 
respond, and recover from a WMD/CBRNE event 
and to include FBI certified bomb teams, Mass 

Casualty Incident (MCI) trailers, and technician level HazMat 
teams. 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

2004 Funding: $4,710,986.80 
 
Project Title: Develop/enhance regional response teams 
Project Description: Establish and enhance capabilities of regional response teams to respond to 
and recover from a terrorist/CBRNE event. State Procure equipment for 23 Native American 
Tribes/Pueblos 
2005 Funding: $2,208,360.00 
 Homeland Security Grant Program 
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Investment Name: Create/Develop 
Regional Response Capabilities for 
Targeted Capabilities 
Investment Description: Create Regional 
Capability to enhance emergency response 
capabilities in New Mexico. The purpose 
of the Investment is to develop and 
implement methods to achieve regional 
capabilities within the State for the 
following capabilities: 1) Enhance 
Regional 



 New Mexico State Summary 
 

HazMat/Decontamination/CBRNE Response/Bomb Response through 
development/enhancement of regional teams in accordance with uniform standards and 
benchmarks and enhance radiological detection capabilities in the State through Portal 
Monitoring Systems at NM Ports of Entry. 2) Develop/Enhance statewide Heavy Search & 
Rescue and organize a tiered response structure regionally. 3) Enhance Citizen Protection & 
Evacuation Planning through regional planning given the limited resources available statewide. 
4) Enhance Regional Response for Food and Agricultural Safety through establishment of 
Regional Response Teams, planning, training, and exercises. Investment Funding Plan includes 
$18,246,363 in local jurisdiction Regional Response funding requests for FY06 
2006 Funding: $3,029,666.00 
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 New York State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
New York Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – New York 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $24,441,782.00 
FY 2005 $2,383,066.00 
FY 2006 $157,935,545.59 
Total $184,760,393.59 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Develop and test plans for delivery of a coordinated 
response by human service providers 
Project Description: To coordinate the preparedness activities of the 
New York City human services sector to respond to large scale 
community disasters C886140 
2004 Funding: $100,000.00 

 
Project Title: State Homeland Security Program II-A-5 
Project Description: Enhance the technical rescue training capabilities and program offerings 
statewide. These resource enhancements provide an efficient and effective method by which 
homeland security funding will directly benefit the local emergency service provider. 
2005 Funding: $144,030.00 
 
Investment Name: Statewide Explosive Device Response Planning, Training, Exercise and 
Operations Investment 
Investment Description: This Investment 
maintains & expands on work done in 
previous grant funding cycles to build out 
the explosive device response operations 
capability across New York State. All 
intelligence & information to date from 
numerous sources indicate that bombs 
were, are, & will continue to be the 
weapon of choice for terrorist groups in 
the world. This Investment will utilize up 
to $7,000,000 of grant funding to build on 
the response capability of the 103 state & 
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 New York State Summary 
 

local FBI certified bomb technicians working in 13 FBI certified bomb squads that were created 
in the pre-9/11 environment primarily with state & local funding sources. Gaps identified during 
a meeting in February 2006 with the bomb squad technician stakeholder community will be 
filled to enhance capabilities & hopefully allow these bomb squads (resources) to by typed under 
NIMS resource typing guidelines to a higher level of capability after this funding has been 
properly applied. This Investment will allow funding to be used for planning, training, exercise, 
equipment, & organizational purposes, since these items have been defined in the federal 
eligibility requirements. This stakeholder group may also be used to move forward a state / local 
radiation interdiction effort with the DNDO within DHS. 
2006 Funding: $1,105,343.00 
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 North Carolina State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
North Carolina Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – North Carolina 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,443,755.00 
FY 2005 $1,214,809.00 
FY 2006 $30,483,786.00 
Total $37,142,350.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Enhance the region's first responders capability to 
respond to and recover from a terrorism/CBRNE incident and enhance 
pond to a terrorist incident utilizing Charlotte-based Special Operation 

teams for the city of Charlotte, Catawba, Cabarrus, Stanley, Iredell, Lincoln, Mecklenburg, an
Gaston counties in North Carolina and York and Lancaster counties in South Carolina. 
2004 Funding: $4,

regional capability to res
d 

008,073.00 

roject Title: USAR Type I Team (Charlotte Fire Department) 
Team by building upon current 

l 

.00 

vestment Name: Development of 

is investment 

g 
 

 will 
r 

 would 

 
P
Project Description: To develop a Federal Type I Level USAR 
capabilities. To accomplish additional equipment and training will be needed to bring current 
qualifications up to the Federal level. The team would be available when requested by regiona
partners or by the State. 
2005 Funding: $600,000
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NIMS-Compliant State and Regional 
Incident Planning Programs 
Investment Description: Th
will create a program across the State that 
will embrace implementation of NIMS, 
while expanding regionalization, focusin
on updating existing emergency operations
and evacuation plans. The efforts
encourage agencies to work together fo
creation of programs beneficial for all 
partners involved. The investment



 North Carolina State Summary 
 

ensure plans and capabilities address a wide range of potential terrorism hazards including 
unexpected events and large scale gatherings where mass causalities would be possible. The 
resulting products would ensure areas are able to evacuate citizens in a timely manner while 
working with regional partners on mutual aid responses. 
2006 Funding: $3,886,100.00 
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 North Dakota State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
North Dakota Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – North Dakota 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $5,000.00 
FY 2006 $10,736,585.00 
Total $10,741,585.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Benson County - Planning 
Project Description: Implementing and adopting NIMS program into 
existing incident management and LEOP to ensure alignment with the 
NRP. 
2005 Funding: $5,000.00 

 
Investment Name: Regional Collaboration 
Investment Description: The purpose of this investment is to maintain and expand Homeland 
Security regional collaboration and increase stakeholder involvement. The investment sustains 
ongoing collaboration efforts through staff retention and program allocation. It strengthens 
Homeland Security program with local jurisdictions, federal partners, in state stakeholders, 
adjoining state intelligence fusion centers, and Canadian Provinces. Furtherance of this 
investment will strengthen our relationship with Homeland Security Partners and foster further 
integration of program. The investment specifically fosters first responder and community 
collaboration through the formalized 
Department of Emergency Services 
Advisory Committee. The eleven member 
committee represents local law, public 
health, emergency medical, 
communications, information technology, 
private citizens, counties, cities, state law 
enforcement and emergency management. 
This investment provides the resources 
necessary to continue valuable program 
review. The investment also keys fiscal 
funding to local jurisdictions for regional 
meetings in the formulation of mutual aid 
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 North Dakota State Summary 
 

agreements and buy-in for a capability driven regional response plan for CBRNE incidents 
through Department of Homeland Security recognized ”best practice” Anchor Community 
Concept. This concept is outlined in the CBRNE Investment document. The investment furthers 
regional collaboration through outreach to our Canadian neighbors to facilitate a cooperative 
Northern Border protection initiative in cooperation with the Border Patrol. 
2006 Funding: $121,768.00 
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 Northern Mariana Islands State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Northern Mariana Islands Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Northern Mariana 
Islands 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $590,750.00 
FY 2005 $773,415.00 
FY 2006 $1,484,418.00 
Total $2,848,583.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

 
Project Title: Establish and Enhance Regional Response Teams 
Project Description: To procure equipment and train the regional response teams. 
2004 Funding: $590,750.00 
 
Project Title: Regional Response Teams 
Project Description: Procure equipment and train the regional response teams 
2005 Funding: $773,415.00 

 
Investment Name: Development, Revision, and Coordination of CNMI Response Plans and 
Procedures 
Investment Description: This initiative is applicable to all levels of response entities in the 
CNMI. The approach is focused on enhancement of all-hazards planning and procedure 
development, to include the areas of 
WMD/terrorism. Results of the Program 
and Capability Review clearly identified 
this Target Capability as being the top 
program priority. It is identified that 
through the planning process, all other 
areas needs and supporting justifications 
are readily determined. Additionally, this 
is the critical target capability for 
assurance the response actions of the 
CNMI jurisdictions are coordinated, and 
reflective of capabilities as identified in 
the state strategy and national priorities. 

Homeland Security Grant Program 
and UASI Allocations

$0.0

$0.5

$1.0

$1.5

$2.0

FY 2004 FY 2005 FY 2006

M
ill

io
ns



 Northern Mariana Islands State Summary 
 

As a base line target capability, this initiative is directly tied to each of the National Priorities, 
Critical Target Capabilities, and the current and soon to be revised state strategy. Assessment 
results identified the primary reason CNMI’s response Plans and Procedures are in need of 
revision or update is due to a severe shortage of trained and skilled planners. This initiative 
would support local talent development for generation of skilled planners from within the 
response entities, and simultaneously result in the balanced update and revision of the response 
plans and SOPs on all islands and the central government. 
2006 Funding: $270,000.00 
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 Ohio State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Ohio Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Ohio 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $2,987,000.00 
FY 2005 $529,183.00 
FY 2006 $39,994,871.00 
Total $43,511,054.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Regional Homeland Security Initiative 
Project Description: Developing Northeast Regional HM Team response 
capabilities. Will develop awards from which County agencies will utilize 
FY04 SHSP regional funds to develop regional projects that enhance their 
combined abilities to prepare for and respond to terrorist events. 
2004 Funding: $260,000.00 

 
Project Title: FY05 Regional USAR Homeland Security Initiative 
Project Description: Develop and enhance USAR Team for response in the SW Region 
2005 Funding: $72,706.00 
 
Investment Name: Ensure Statewide Regional Collaboration Regardless of Jurisdiction or 
Discipline 
Investment Description: This investment purpose addresses the State's priority needs and 
capitalizes on the strengths of current 
efforts to expand regional collaboration. 
The end result of the FY 2006 HSGP 
funding requested will serve to expand 
numerous outcomes which are already 
underway, such as: 1. Locating c
strategically in order to maximize 
coverage of our population and our critical
infrastructure and key assets, 2. Further 
mutual aid partnerships, State fire and LE
Response Plans, and capability bu
Expand coordination in order to
more training and exercise in this arena

Homeland Security Grant Program 
and UASI Allocations
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 Ohio State Summary 
 

Better coordinate response activities for timeliness and effectiveness. Significant achievemen
have been recorded, such as the development of the Ohio Response System (ORS) and the 
Regional Medical Response System (RMRS). With HSGP funds, outcomes will be achieved 
developing response operations, planning and coordination at the regional level and efforts will 
allow for further regional and statewide coordination, education, training and exercises of t
plans and procedures. 

ts 

by 

he 

2006 Funding: $405,000.00 
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 Oklahoma State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Oklahoma Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Oklahoma 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $4,340,000.00 
FY 2005 $2,743,624.00 
FY 2006 $18,080,833.00 
Total $25,164,457.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Enhance intermediate level regional response 
capabilities to develop a statewide response to a WMD/CBRNE 
incident 

2004 Funding: $1,160,000.00 
 
Project Title: Regional Response Trailers 
Project Description: Finalize purchases of regional response trailers 
2005 Funding: $693,624.00 
 
Investment Name: Regional Response System Training/Exercise/Equipment 
Sustainment/Expand 
Investment Description: The State of Oklahoma is in the final stages of implementing an all-
hazard Regional and Statewide Response System with tiered levels of capability and 
interoperability of equipment and trained 
responders. The system will allow for the 
coordination of a local, regional and/or 
statewide response to WMD/CBRNE, 
Technical Rescue or Agriculture event 
with multi-disciplinary, multi-
jurisdictional teams from across the state. 
In order for this system to continue and 
expand there must be sustainment funding 
for training, exercises, replacement of 
expired and expended supplies used d
training and actual events as well as 
maintenance, replacement of existing 
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 Oklahoma State Summary 
 

equipment, and purchase of additional equipment as additional units are added. The HSGP FY 
2006 funding for this investment will increase response units and the number of responders 
trained in incident management, management of WMD/Hazardous materials incident, Rescue 
Operations and other courses needed to educate Oklahoma responders and provide the technical 
skills necessary to respond and manage a WMD/CBRNE incident. Funding for this investment 
will aid in developing a training and equipment maintenance program to continue the system. 
2006 Funding: $1,582,105.00 
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 Oregon State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Oregon Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Oregon 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,466,755.00 
FY 2005 $840,020.00 
FY 2006 $15,955,904.00 
Total $22,262,679.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Equip first responders and specialized response teams within 
the Portland Urban Area. 
Project Description: Enhance the capability of the Portland Urban Area to 
respond to CBRNE incidents. 
2004 Funding: $5,377,516.00 

 
Project Title: Training for Regional Response Teams; Explosive Device Mitigation, Threat 
Recognition and Detection 
Project Description: Provide technical training and certification of personnel in the EDU bomb 
disposal unit under the Hazardous Devices School (HDS) ; including backfill and Overtime. 
Provide backfill and overtime funding to enhance threat recognition and detection capabilities for 
EPD special team first responders. 
2005 Funding: $21,026.00 
 
Investment Name: CBRNE Detection, 
Response, Decontamination, and R
Investmen

ecovery 
t Description: The purpose of 
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this investment is to: (1) ensure response 
communities at the state and regional 
levels are properly equipped with CBR
detection, response, and decontamination 
capabilities, (2) establish consistent and 
standardized planning, equipment, 
training, and exercise protocols, (3)
enhance citizen preparedness, and (4
sustain local capabilities in the MMRS
jurisdiction (Portland) to respond to any



 Oregon State Summary 
 

mass casualty incident. Funding will be utilized to develop standard operating procedures an
emergency operations plans that are consistent with the NRP, NIMS, and applicable laws and 
regulations. Incorporating the enhanced regional model discussed in the first investment 
justification requires additional equipment and supplies to develop robust regional detection
response, and decontamination capabilities and medical caches. Training and exercise resou
will be enhanced to improve Oregon's CBRNE / WMD response and recovery capabilities and 
citizen preparedness. 

d 

, 
rces 

2006 Funding: $2,974,208.00 
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 Pennsylvania State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Pennsylvania Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Pennsylvania 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $3,870,719.00 
FY 2005 $29,613,357.13 
FY 2006 $48,883,940.00 
Total $82,368,016.13 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Response 
Project Description: Ensure adequate jurisdictional capability exists to 
provide an effective and coordinated response to WMD/CBRNE 
terrorist events 
2004 Funding: $3,754,052.00 

 
Project Title: Response 
Project Description: Ensure adequate jurisdictional capability exists to provide an effective and 
coordinated response to WMD/CBRNE terrorist events 
2005 Funding: $2,225,690.41 
 
Investment Name: Planning - State and Regional Governmental Structures 
Investment Description: Pennsylvania needs support for its State Strategic Government 
Structure to oversee the coordination & administration of its Homeland Security (HS) programs 
with an emphasis on the National 
Priorities, esp. in the areas of program 
management, planning, training & 
exercise. Additionally, the State needs 
comparative governance structures at the 
RCTTF level to enhance and expand 
regional collaboration. Initiative goals 
include, but are not be limited to, the 
following: sustain & enhance program 
coordination among the State, regional, 
urban area, county & private-sector 
shareholders; ensure the Office of 
Homeland Security (OHS) & PEMA have 
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 Pennsylvania State Summary 
 

sufficient program management, planning, training & exercise staff to support their roles as Lead 
Agencies; identify opportunities to provide State-supported multi-year funding streams to 
provide qualified State, local and/or vendor staff; identify & institutionalize the legal & 
operational status of the RCTTFs as a regional authority and/or arm of State government; 
research ideal State and local planning staff levels and provide a baseline cadre of emergency 
planners and develop Planning Strike Teams; and, further implement NIPP, Geospatial 
Technologies and short- and long-term recovery processes. 
2006 Funding: $6,565,722.00 
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 Puerto Rico State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Puerto Rico Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Puerto Rico 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $8,607,288.00 
FY 2005 $41,077.00 
FY 2006 $4,146,459.00 
Total $12,794,824.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Fully equipped all our regional emergency 
response personnel. 

2004 Funding: $782,380.00 
 
Project Title: NIMS/NRP Implementation 
Project Description: 1.Establish a Homeland Security Board within each region. 2.Participate in 
NIMS resource typing initiative lead by PREMA in coordination with the SAA. 3.Complete the 
NIMS Awareness Course: “National Incident Management System, An Introduction” IS 700. 
4.Complete the NRP Awareness Course: “National Response Plan, An Introduction” IS 800. 
5.Complete ICS 100 and 200 Training. 6.Establish legislation, executive orders, resolutions, or 
ordinances to formally adopt NIMS. 7.Establish a NIMS baseline by determining which NIMS 
requirements are already satisfied. 8.Establish a timeframe and develop a strategy for full NIMS 
implementation. States and local entities 
are encouraged to achieve full NIMS 
implementation during FY05. 
9.Institutionalize the use of the ICS. State, 
territorial, and local entities that are not 
already using ICS, must institutionalize 
the use of ICS (consistent with the 
concepts and principles taught by DHS) 
across the entire response system. 
10.Implement the NRP. 
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2005 Funding: $41,077.00 
 



 Puerto Rico State Summary 
 

Investment Name: Develop and Build a Puerto Rico Homeland Security Training Center 
Investment Description: Effective and efficient training is key to a timely response especially 
when it involves the potential loss of life and property. This investment is designed to enhance 
overall response capability through the establishment of an on-island Homeland Security 
Training Center. Its purpose is to establish a viable and integrated framework that consolidates 
the requirements of 54 State-level agencies, 78 municipalities, the private sector and the public 
for the protection, prevention, response and recovery of Puerto Rico during an all-hazards event. 
It will be Spanish language-based and focus on response activities unique to an island situation. 
It will reduce travel costs to the United States mainland for current training, minimize the lost 
response capability when first responders are off-island and will greatly expand the ability to 
conduct outreach and train a larger segment of the general public. It will also allow for greater 
attendance by students that would otherwise, not be able to attend a stateside-based course due to 
Spanish language limitations. Finally, it will link training and exercises because they can be 
conducted in parallel where now training is conducted in the United States and exercises are 
conducted in Puerto Rico. 
2006 Funding: $1,798,959.00 
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 Rhode Island State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Rhode Island Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Rhode Island 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $1,948,598.00 
FY 2005 $1,415,000.00 
FY 2006 $7,637,616.00 
Total $11,001,214.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Continue to develop and outfit a Statewide Urban Search 
and Rescue team, through the purchase of equipment. 
2004 Funding: $535,002.00 
 
Project Title: Sustain regional decontamination teams. 

Project Description: Sustain regional response teams through the purchase and maintenance of 
equipment, training and exercises. 
2005 Funding: $160,000.00 
 
Investment Name: Planning 
Investment Description: The purpose of this Investment is to enhance and develop a statewide, 
regional based planning capability. This would be accomplished through the hiring of one state 
level and six regional level planners that would write plans, procedures and protocols that would 
focus on catastrophic incidents that result 
in extraordinary levels of mass casualties, 
damage, or disruption severely affecting 
the population, infrastructure, 
environment, economy, national morale, 
and/or government functions. The plans 
would work to overcome incidents that 
almost immediately exceed resources 
normally available to the state and local 
authorities through the use of statewide 
regional and interstate aid, to include 
Massachusetts and Connecticut. The 
planning would utilize a common, shared 
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 Rhode Island State Summary 
 

approach and focus on such components as evacuation, reception and shelter (including a focus 
on at-risk population), logistics and resource management, feeding, mass care, debris 
management and the use of regional Emergency Operation Centers. The one state and six 
regional planners would work together to insure coordination and cohesion for all plans and to 
facilitate effective initial response and accelerated Federal/national assistance and inter/intra state 
mutual aid. 
2006 Funding: $1,372,000.00 
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 South Carolina State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
South Carolina Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – South Carolina 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $13,124,321.00 
FY 2005 $4,632,143.00 
FY 2006 $12,794,725.00 
Total $30,551,189.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Enhance South Carolina's capabilities to provide 
regional support and assistance to the jurisdictions for responding to a 
WMD event. 
2004 Funding: $5,056,015.00 
 

Project Title: Establish/enhance regional response teams 
Project Description: Improve State, Regional, and local capabilities to respond to terrorist 
attacks employing chemical, biological, radiological, nuclear or explosive devices, infectious 
disease outbreaks, public health threats and other emergencies. 
2005 Funding: $6,000.00 
 
Investment Name: Enhanced Regional Collaboration and Capability Investments 
Investment Description: This investment focuses on the development and support of a planning 
cell with the purpose of: identifying & 
prioritizing capability gaps for all TCL 
capabilities; and making plans to address 
the gaps, while obtaining concurrence 
from key entities to realize the plans. 
Expected outcomes in FY06 include the 
development of local, regional and State 
plans identifying regional collaboration & 
provision of mutual aid opportunities, and 
/ or investments to address gaps. The 
planning group will develop assessment 
and prioritization tools; analyze risk; and 
provide reports / plans to help the State, 
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 South Carolina State Summary 
 

regional and local committees in the decision making processes. This strategic planning group 
will play a key role in developing and coordinating SC's new Homeland Security State Strategy 
due 30 Sep. Its purpose will be achieved as it provides tools and works to leverage the expertise 
and abilities of SC's 4 Regional Counter Terrorism Coordinating Councils (CTCC), the State's 
CTCC, and 46 county Needs Assessment Committees--to assess & build capabilities, rewrite the 
State's strategy, and move forward with it's implementation--consistent with the 3 overarching 
and 5 capability specific national priorities, but to include all 37 targeted capabilities listed in the 
TCL. 
2006 Funding: $605,850.00 
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 South Dakota State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
South Dakota Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – South Dakota 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $0.00 
FY 2006 $7,368,080.00 
Total $7,368,080.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
 No projects were indicated on either the 2004 or 2005 BSIR (June 06) 
for the State of South Dakota as having been aligned to the following 
project types: 
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to reflect the National Response Plan  

 
Investment Name: Improve and Standardize First Responder Response Capabilities 
Investment Description: The First Responder Capabilities investment will support the State 
Hazmat teams and other state and local first responder agencies within South Dakota. Funding 
this investment will provide South Dakota with improved Hazmat detection and response 
capabilities, improved search and rescue, and other response capabilities for local fire 
departments, law enforcement agencies, and emergency medical services. This investment will 
provide the State with four regional hazmat departments that have a least two hazmat response 
team capabilities. Once equipment is 
procured, each department will have 
biological detection capabilities and have 
standardized communications. In addition, 
this investment includes the training, 
exercise and planning needs to maintain 
and expand ICS training, exercise funding 
requests at both the State and local level 
and includes M & A costs to sustain the 
Office of Emergency Managements 
personnel. In addition to these requests 
Citizen Corp funding as been allocated to 
fulfill equipment, training, and exercise 
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 South Dakota State Summary 
 

needs of the established teams within South Dakota. 
2006 Funding: $1,909,100.00 
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 Tennessee State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Tennessee Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Tennessee 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $14,171,692.00 
FY 2005 $4,931,199.13 
FY 2006 $6,531,322.63 
Total $25,634,213.76 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Enhance our response capabilities throughout 

District 3 and establish a fully trained and equipped regional CBRNE Team with USAR 
capabilities able to respond anywhere in District. Develop Level II HAZMAT response team 
with CBRNE Capability to provide regional response and Support capability under a regional 
CBRNE response authority. Acquire advanced CBRNE detection and analytical equipment for 
use in support of the regional CBRNE Team. 
2004 Funding: $575,000.00 
 
Project Title: B - District - CBRNE 
Project Description: To further enhance The Greeneville/Greene County Haz-Mat Team and 
the establishment of the regional CBRNE Team: Operational and Search and Rescue to equip the 
Haz-Mat Team and also non-profit agencies (Rescue Squad) who offer assistance to the team 
during incidents. Power Equipment: A generator is needed for electrical back-up and also for 
sheltering purposes. Incident Response 
Vehicle: Funds to be used for purchasing a 
new Haz-Mat response vehicle to replace 
an older model vehicle. Decontamination: 
Purchase of equipment to ensure proper 
decontamination procedures for citizens 
and response personnel. PPE: Gear bags 
for Haz-Mat Team personnel. Training: T
ensure that Haz-Mat personnel have 
continual education. 
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2005 Funding: $62,621.13 
 
Investment Name: Planning 



 Tennessee State Summary 
 

Investment Description: The Memphis Urban Area Working Group (MUAWG) will coordinate 
an ongoing planning process for personnel from all disciplines (fire, law enforcement, public 
health, EMS, EMA, public safety communications, agriculture, public works, 
governmental/administrative) throughout the Memphis Urban Area to ensure effective response 
to and recovery from all-hazards events. In addition, the MUAWG will develop a Continuity of 
Government template that will enable all jurisdictions within the Memphis Urban Area to 
establish plans for command and control of response, recovery operations and the restoration of 
critical and essential services. This investment will result in tangible outcomes for the Memphis 
Urban Area, including but not limited to: The coordination of evacuation plans with surrounding 
counties to ensure adequate locations/facilities for evacuees; Continuity of government plans for 
all jurisdictions within the Memphis Urban Area; Better identification of special needs 
populations and better planning for their evacuation, sheltering, and possible special medical 
care; Mutual aid agreements among and between the three states (Arkansas, Mississippi, and 
Tennessee) that encompass the Memphis Urban Area to ensure an automatic and seamless 
emergency response; The installation of an incident management program such as WEBEOC in 
each EMA/EOC. 
2006 Funding: $696,121.73 
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 Texas State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Texas Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Texas 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $27,800,827.76 
FY 2005 $24,645,297.00 
FY 2006 $79,200,178.36 
Total $131,646,303.12 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
 Project Title: Establish/enhance r
response teams 

egional 

irst 

Project Description: Establish/enhance 
regional response teams - Effective 
terrorism response begins at the local 
level and nothing diminishes the 
responsibility of local emergency 

response teams in planning for and responding to a 
hazardous/terrorist event. It is incumbent upon each emergency 
response organization within a community to ensure that they properly plan, train, equip, and 
exercise their first responders, (Decontamination Teams, Hazardous Material Teams, Search and 
Rescue/Urban Search and Rescue (USAR/SAR) Teams, SWAT Teams, and Explosive Ordnance 
Disposal Units/Bomb Squads). 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

2004 Funding: $19,320.90 
 
Project Title: Establish/enhance regional 
response teams Homeland Security Grant Program 

and UASI Allocations
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Project Description: City of Houston f
responders projects. Funding will be 
utilized to enhance two HPD helicopters 
used for regional surveillance including 
interoperable communications, training 
and exercising call takers and dispatchers 
when addressing WMD incidents and 
equipment necessary for exercise design 
and OT or backfill for trainers, 800 MHZ 
interoperable communications for 



 Texas State Summary 
 

supervisors across multiple disciplines, including 95 radios and 1500 mask amplifiers for fire 
personnel. Interoperable communications for Intercontinental Airport, along with 4 vehicles and 
medical supplies for quick response. 
2005 Funding: $4,339,643.00 
 
 Investment Name: Enhancing State, Regional, & Local Emergency Planning 
Investment Description: This investment is intended to enhance homeland security planning at 
the state, regional, urban area, and local level. The State' s Program & Capability Review 
identified significant needs for new state, local, regional and urban area homeland security 
planning to meet recent state and Federal requirements, and major updates to existing all-hazards 
emergency plans and annexes and specialized planning documents at the state, regional, and 
local level. The investment will provide funding: 1. For the state's 254 counties and 1,256 cities 
to upgrade existing plans to incorporate lessons learned in disasters and exercises and new state 
and Federal requirements, 2. For the State's 24 regions to carry out new state and federal 
homeland security planning requirements. 3. For the State to update plans to incorporate lessons 
learned from recent disasters, major exercises, and plan reviews and complete additional state 
and Federal homeland security planning requirements. 
2006 Funding: $7,097,992.15 
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 Utah State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Utah Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Utah 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $12,488,446.72 
FY 2005 $9,577,255.62 
FY 2006 $8,271,012.00 
Total $30,336,714.34 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response 
teams 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

Project Description: Develop and implement a 
comprehensive and coordinated regional response 
effort through planning, training, exercise and the 
procurement of necessary equipment. 

2004 Funding: $10,837,138.30 
 
Project Title: Establish/enhance regional response teams 
Project Description: Develop and implement a comprehensive and coordinated regional 
response effort through planning, training, exercise and the procurement of necessary equipment. 
2005 Funding: $9,510,127.62 
 
Investment Name: State-wide Comprehensive Preparedness Initiative 
Investment Description: Utah's State-
wide Comprehensive Preparedness 
Initiative (CPI) is a process to ensure that 
the preparedness efforts of the state and its 
local partners are integrated across all 
disciplines and levels of government, 
including Utah's seven Homeland Security 
Regions. The process will ensure that state 
and local jurisdictions have the plans, 
training, and exercise experience in place 
to effectively and efficiently respond to a 
man-made or natural catastrophic event. 
Utah recently completed its baseline 
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 Utah State Summary 
 

EMAP assessment and both Phase One and Phase Two of the DHS National Plan Review. These 
processes identified strengths, and various weaknesses that must be addressed to ensure Utah has 
the capability to effectively respond to a catastrophic event. The importance of this initiative is 
reinforced by the fact that more than half of Utah's population lives along the Wasatch Fault, a 
fault system that is more than 75 miles long running north-south through the Salt Lake Valley. 
According to HAZUS data provided by DHS, a 7.0 earthquake here would result in more than 
5,000 fatalities, 65,000 injuries, loss of more than 75% of our hospitals and a $38B economic 
impact. In 2005, Utah recorded 745 earthquakes, further emphasizing the importance of a state-
wide CPI 
2006 Funding: $204,295.00 
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 Vermont State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Vermont Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Vermont 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $0.00 
FY 2006 $10,907,921.00 
Total $10,907,921.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

 No projects were indicated on either the 2004 or 
2005 BSIR (June 06) for the State of Vermont as 
having been aligned to the following project 
types: 
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to 

reflect the National Response Plan  
 
Investment Name: Strengthen the State's Capability to Respond to a CBRNE Event 
Investment Description: Continue planning, training and equipping resources that VT has 
accomplished during the past 5 years to strengthen our capability to detect and respond to 
CBRNE events. This capability includes the planning, detection, response and decontamination 
of CBRNE events. The state’s 4 Public Safety Districts (PSD) will be trained and equipped to 
respond to CBRNE events through this 
enhanced program. During the next 2 
years VT expects to equip and train 
specialized state and regional teams to a 
level that will allow for the rapid and 
efficient response to CBRNE events. VT 
will enhance its Bomb and SWAT teams 
into a Type 2 and 3 capabilities 
respectfully. We expect to enhance local 
and state CBRNE response and Mass 
Casualty (MCI) response capability with 
additional equipment and training that will 
bring teams to operational and technical 
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 Vermont State Summary 
 

level. Complete VT’s All Hazard planning project begun in 2003, with our local and regional 
partners. VT has developed a local EOP template, to be completed in 2 years. VT will provide a 
web based disaster management tool to all communities to use during a disaster to immediately 
provide resource management and seamless communications to EOCs. 
2006 Funding: $2,990,000.00 
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 Virgin Islands State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Virgin Islands Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Virgin Islands 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $0.00 
FY 2005 $0.00 
FY 2006 $842,000.00 
Total $842,000.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
 No projects were indicated on either the 2004 or 2005 BSIR 
(June 06) for the Territory of the U.S. Virgin Islands as having 
been aligned to the following project types: 
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to reflect 

the National Response Plan  
 
Investment Name: Interoperable Communications 

Investment Description: The Islands because of their size, geographic location and uniqueness 
target capability were identified according to its ability to prepare for or mitigate the effects of 
natural or human caused events, and are relevant to national and territorial priorities to include 
prevention, protection, response and recovery. All needs are describe by the capability name, the 
expected out come, local weaknesses and l
2006 Funding: $842,000.00 

ocal strengths. 
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 Virgin Islands State Summary 
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 Virginia State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Virginia Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Virginia 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $2,523,116.13 
FY 2005 $1,161,417.98 
FY 2006 $15,133,777.00 
Total $18,818,311.11 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

  
Project Title: Enhance Regional 
Response Teams 
Project Description: SHSP funds 
will be used to purchase 10 PPE a
related training sets ($3,999.75) and 

communications equipment (bullhorns - $648.25) to be used at 
the regional community hospital in the event of a bioterror act
or other hazardous event. An additional $13,680 was allocate
for the CERT team and was used as follows: $4,483 for 
emergency response and first aid supplies; $5,350 for an emergency response trailer; $1,595.67 
for looper tubes and traffic barrier tape; and $2,251.33 for CERT Team emergency response kits. 
CCP funds were also used for the CERT team and were expended as follows: $1,000 for 
contractual services (recharging of fire extinguishers for classes); $6,700 for equipment (CERT 
kits, vests, hard hats, gloves, masks, flashlights, goggles, backpacks, triage tape, ID badges, table 
top exercise supplies, etc.); $5300 for 
supplies and other expenses (printing of 
training manuals, advertisement of 
program, postage, team shirts, etc.) 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 

nd 

ion 
d 

Homeland Security Grant Program 
and UASI Allocations

$0

$5

$10

$15

$20

FY 2004 FY 2005 FY 2006

M
ill

io
ns

2004 Funding: $31,328.00 
 
Project Title: Enhance Regional 
Response Teams 
Project Description: This project will 
continue to build a regional response 
capability in accordance with the 
Commonwealth of Virginia State Strategy 
Goal #5 by purchasing additional 



 Virginia State Summary 
 

equipment for our Roanoke/Roanoke County Technical Rescue Team. The Commonwealth of 
Virginia has designated our team as one of the State's regional technical rescue teams to respond 
to natural and man-made disasters. Currently, team members must utilize their structural or wild 
land firefighting gear while responding. This type of gear does not offer full protection for the 
team members. In addition, these rescue situations can result in the responder becoming 
dehydrated. This project would also purchase individual personal hydration systems for all 
personnel that respond to these types of incidents. The addition of this equipment to our existing 
unit would provide for the safety and health of our responders while utilizing their expertise on 
incidents, locally and on a State level. 
2005 Funding: $35,000.00 
 
Investment Name: State. Regional, and Local Planning 
Investment Description: This Investment proposes four integrated activities: 1. Using the 
expertise of state and local emergency management planners, to identify appropriate planning 
processes and standards to be used throughout Virginia, and deliver this information to local 
governments through a contractor. Jurisdictions receiving grant funding would agree to meet 
these minimum standards approved by the Department of Emergency Management (VDEM). 2. 
Provide local and regional emergency management planning support through the recruitment and 
hiring of three regional planners and three regional emergency management trainers to support 
all seven regions. 3. Recruit and hire one Continuity of Operations planner and the services of a 
contractor to improve COOP planning in Virginia. 4. Establish a high-level committee as a 
forum to institutionalize NIMS and NRP implementation. 
2006 Funding: $1,910,868.00 
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 Washington State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Washington Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Washington 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $5,755,974.20 
FY 2005 $1,531,667.53 
FY 2006 $18,819,034.97 
Total $26,106,676.70 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Acquire detection, decontamination, personal 
protective equipment and resources that enhance first responder's 
capabilities to respond to Weapons of Mass Destruction (WMD) 
incidents at the WMD Operations level. 

2004 Funding: $385,579.00 
 
Project Title: Establish/enhance regional response teams. 
Project Description: Provide personal protection and decontamination equipment to health care 
providers. 
2005 Funding: $22,408.00 
 
Investment Name: Enhance Regional Collaboration and Sustain Existing Regional Programs 
Investment Description: Washington State has 9 Homeland Security Regions, comprised of one 
or more counties, which mirror the 
CDC/HRSA Bio-Terrorism/ Hospital 
Preparedness Regions. This structure was 
created in 2002 to encourage 
collaboration, communication, mutual aid, 
resource sharing, and economies of scale. 
Success is due largely in part to the 
regional planning activities and the 
establishment of regional councils. Each 
Region meets monthly, and all 9 regions 
meet together monthly with the SAA to 
develop plans, strategies, share best 
practices, and refine procedures to lessen 
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 Washington State Summary 
 

administrative requirements and maximize limited funding. The Regions assist 
jurisdictions/disciplines/special purpose districts/tribes to minimize duplication of effort and 
support jurisdictions in planning, response and recovery efforts. This project sustains the regional 
structure, SAA coordination requirements, and assists Regions to execute homeland security 
requirements while preparing for all-hazard threats. This Investment primarily supports ongoing 
planning and coordination efforts, yet also supports ongoing training, exercise and equipment 
activities to assist integration beyond county borders. 
2006 Funding: $6,128,318.97 
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 West Virginia State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
West Virginia Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – West Virginia 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $49,500.00 
FY 2005 $0.00 
FY 2006 $13,293,669.00 
Total $13,343,169.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: EOC 
Project Description: Enhance the EOC 
2004 Funding: $49,500.00 
 
Investment Name: Respond to a Mass 
Migration from the National Capital 
Region 

Investment Description: In the event of a major terrorist event 
in the National Capital Region, a massive uncontrolled 
evacuation of the nation’s fourth largest metropolitan area would likely occur. Similar 
evacuation responses in neighboring urban areas would channel large numbers of these evacuees 
into WV. To bring order out of chaos and provide care to the evacuees will require close 
coordination with neighboring states, among state and local officials, and with emergency 
responders at all levels. Transportation routes must remain clear and unfettered, medical and 
humanitarian supplies and assets must be 
pre-positioned and able to be put in place 
quickly. Temporary shelters, fuel, and 
food will be needed on a massive scale. 
While some State preparedness exists, 
there is still a lot to be done to prepare for 
a human migration of such scale. Among 
the many concerns, it is estimated that 
over 700,000 beds will be needed along 
with medical care and the wide spectrum 
of humanitarian needs. A plan with the 
requisite resources to implement it will 
ensure that mass migration can be handled 

Multi-State Initiative 
Participant 
This state participates in a 
multi-state regional 
collaboration initiative. Look 
for more details in the Multi-
State Expanded Regional 
Collaboration Initiatives 
Chapter 
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 West Virginia State Summary 
 

both inter and intra-state. There must be sufficient facilities, volunteers, planning, training, 
exercises, coordination, humanitarian goods, command and control, and operational capacity. 
2006 Funding: $7,896,835.00 
 
 
.  
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 Wisconsin State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Wisconsin Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Wisconsin 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $4,624,850.66 
FY 2005 $9,757,356.72 
FY 2006 $9,851,662.00 
Total $24,233,869.38 

 
 
Selected Expanded Regional Collaboration Initiatives 

 
 
Project Title: Establish/enhance regional response teams 
Project Description: Enhance the capability of emergency responders, 
specialty teams, and support providers to respond to CBRNE terrorist attacks. 
2004 Funding: $1,040,112.00 
 

Project Title: Establish/enhance regional response teams 
Project Description: Enhance the capability of emergency responders, specialty teams, and 
support providers to respond to CBRNE terrorist attacks. 
2005 Funding: $1,155,000.00 
 
Investment Name: Establish Regional Homeland Security Public and Private Partnerships 
Investment Description: This investment will initially establish seven public and private 
partnerships in key urban areas in each region of the state, and will later expand to twelve 
partnerships. The partnerships will bring together stakeholders who share a community of 
interest to identify mutual concerns and 
appropriate cost-effective policy and 
technology solutions that will enhance 
each region’s capabilities to mitigate risks 
and respond to and recover from 
catastrophic incidents. The partnerships 
will have defined membership structures 
and missions, and will meet regularly to 
set goals, provide guidance, coordinate 
and plan prevention, response, and 
recovery activities for the region. The 
partnerships will collaborate on risk 
assessments and planning, infrastructure 
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 Wisconsin State Summary 
 

protection, response planning, information sharing protocols, development and sustainment of 
volunteer and community preparedness programs, and joint training and exercising opportunities. 
The partnerships will interface with state and federal public safety agencies where necessary to 
implement state and federal programs and priorities. The investment proposes to further expand 
the program in the future through the addition of five new partnerships. 
2006 Funding: $220,500.00 
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Wyoming State Summary 

Office of Grants and Training 
  Preparedness Directorate 

U.S. Department of Homeland Security 
Wyoming Information 

 
 

Expanded Regional Collaboration: DHS Funded Activities – Wyoming 
 

Homeland Security Grant Program and UASI Allocations 

  Expanded Regional Collaboration 

FY 2004 $600,000.00 
FY 2005 $397,625.00 
FY 2006 $1,461,552.00 
Total $2,459,177.00 

 
 
Selected Expanded Regional Collaboration Initiatives 
 

 
Project Title: Establish/enhance regional response teams 
Project Description: Build on established HazMat Teams located within 
six regions 
2004 Funding: $600,000.00 
 

Project Title: Regional Response Division Initiatives 
Project Description: Enhance the ability of the seven regional response teams to provide 
technical and specialized assistance with all WMD hazards to local first responders to acts of 
terrorism. Develop countermeasures and physical security enhancements, reduce vulnerabilities, 
and offer additional protection to our first responders. 
2005 Funding: $47,625.00 
 
Investment Name: Regional Emergency Response Teams (RERT) 
Investment Description: Pursuant to Wyo. State Statutes § 35-9-152 “Wyoming Emergency 
Response Act”: Homeland Security 
Regional Emergency Response areas has 
been created. Seven (7) regional 
emergency response teams have been 
assigned by the state homeland security 
director for the purpose of assembling 
appropriately trained personnel and 
specialized equipment necessary to 
respond to an incident or emergency 
involving hazardous materials, weapons of 
mass destruction (WMD) or other natural 
or manmade disasters. 
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2006 Funding: $525,000.00 



Wyoming State Summary 
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Notes and Sources 

Grant Programs Included in this report:  
 
Citizen Corps Program (CCP), Law Enforcement Terrorism Prevention Program (LETPP), State 
Homeland Security Program (SHSP), Urban Area Security Initiative (UASI), Transit Security 
Program (TSP), Emergency Management Performance Grant (EMPG), Metropolitan Medical 
Response System (MMRS), Buffer Zone Protection Program (BZPP), and Transit Security Grant 
Program (TSGP).  
 
Project Types: 
 
The projects from fiscal years 2004 and 2005 described in this report are selected from those that 
specifically are aligned to the projects types listed below.  
 

• Establish/enhance regional response teams 
• Establish/Enhance emergency plans and procedures to reflect the National Response Plan  

 
National Priorities: 
 
The investments from fiscal year 2006 described in this report are selected from those that 
specifically are aligned to the national priority listed below.  
 

• Expanded Regional Collaboration 
 
Methodology Caveats 
 
Note that due to the differences in methodology used to collect fiscal year 2006 data versus fiscal 
years 2004 and 2005 data regarding national priority alignment, it may be difficult to draw direct 
comparisons from 2006 to 2004 and 2005. 
 
Investments selected for the Multi-State Expanded Regional Collaboration Initiatives do not 
include UASI specific investments for urban areas that cross state borders. Additionally, these 
investments represent only a selection of multi-state investments and may not fully represent the 
all multi-state investments. 
 
Grants Reporting Tool (GRT) Data: 
 
Fiscal years 2004 and 2005 project data contained in this report is directly gathered from 
information loaded into the Grants Reporting Tool (GRT) by users as of 05 October 2006.   
 
Fiscal year 2006 investment data contained in this report is directly gathered from information 
loaded into the Grants Reporting Tool (GRT) by users as of 14 November 2006.   
 
This information is subject to change at any moment per updates to the GRT by users. 
 



Notes and Sources 

Sources:  
 
United States. Dept. of Homeland Security. Office of Grants and Training. Grants Reporting 

Tool (GRT) Detailed Project Description for Select Project Types Report – Reporting 
Period: 2004 and 2005 BSIR (June 06, December 05 - DC, June 05 - PR). 05 October 
2006. <http://www.reporting.odp.dhs.gov>. 

 
United States. Dept. of Homeland Security. Office of Grants and Training. Grants Reporting 

Tool (GRT) Detailed Investment Description for Select National Priorities Report – 
Reporting Period: 2006 ISIP. 14 November 2006. <http://www.reporting.odp.dhs.gov>. 
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